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November 3, 2026

VOLUNTARY 4-PACK DISPATCH

Sign-ups begin: Wednesday, November 04, 2026
1° Dispatch will be Saturday, November 07, 2026

WHAT IS A 4-PACK?
A 4-Pack allows four (4) members in good standing on Hold Board ONLY (No Supplementary Boards)
to check in and be dispatched together as partners. VOLUNTEER ONLY. NOT MANDATORY.

Purpose of the Program
« Help alleviate traffic congestion during the bridge closure.
» Reduce unnecessary travel and congestion around the Dispatch Hall.
» Provide members with additional flexibility while maintaining fair dispatch procedures.

4-PACK RULES & GUIDELINES

1. Formation & Membership
« A 4-Pack must consist of four (4) members in good standing on the Hold Board.

+ One member of the 4- Pack may pick up the jobs for all the members of the pack.

+ Must check in with a DHA (Dispatch Hall Administrator) in the Meat Locker to officially
form the group. One member may check in all members.

= A 4-Pack must maintain four (4) members at all times.
+ Members are not subject to the two-week partper rule and may check in and out as needed.

+ Ifa member checks out and a replacement is not immediately available, the 4-Pack must disband
until a fourth member is available.

2. Dispatch Rules

= A 4-Pack may pick up work from any Lengshore Board, provided four (4) jobs are available on
the same line.

« All four jobs must come from the same order.
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« Members cannot combine jobs from different orders to make up a 4-Pack.
= NO CLERK WORK is permitted under this program.

3. Partner Hour Rules
= Standard parter-hour rules will apply.

« The 4-Pack will check in using the highest hours paid te any individual member of the
group.

» Example: If one member takes an elevation and receives higher paid hours that day, the entire 4-
Pack will check in using those higher hours.

+ If one member is not dispatched with the 4-Pack and is not on comeback, they cannot check in;
they will be dispatched under “Men who called a reap or missed their gang”

4., Trial Period & Review
= The program will be reviewed monthly to determine its effectiveness.

= Continuation, meodification, or termination of the program will be determined following these
reviews.

5. Enforcement & Accountability
+ All members must follow the established 4-Pack rules.

* Any abuse, manipulation, or gimmicking of the system will result in a complaint being

filed.
= Members are responsible for ensuring their 4-Pack remains in compliance with all dispatch
requirements.
IMPORTANT REMINDERS

+ FOUR MEMBERS REQUIRED AT ALL TIMES

« ALL FOUR JOBS MUST BE ON THE SAME ORDER.
+« HIGHEST PAID PARTNER HOURS APPLY

= NO CLERK WORK/NQO SUPPLEMENTARY BOARDS
+« MUST REGISTER WITH A DHA

« NO ABUSE OR GIMMICKING

Fratemally,
Marnip Medina Sunshine Garcia
President Secretary/Tredasurer

PR/Opeiu #537, AFL-CIO, CLC
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Qctober 23, 2026

REGULAR MEMBERSHIP MEETING
THURSDAY. NOVEMBER 5, 2026 @ 7:30 P.M.

TURKEY DINNER PLATES

Turkey dimnner plates will be sold for $12.00 at the Regular Membership Meeting,
Thursday, November 5, 2026, starting at 6:00 p.m. at the ILWU Memorial Hall. The
meal will include turkey, mashed potatoes, comn, roll and cranberry sauce. Side items
will be sold separately (@ $2.00 each — Pie) ($1.00 each — soda or water).

SPECIAL ONE-DAY ELECTION and VOTE

VICE PRESIDENT (SPRING 2026 VACANCY)
LABOR RELATIONS REPRESENTATIVE (SPRING 2026 VACANCY)
ADDED — TWO (2) DAY DISPATCHERS (FALL 2026 VACANCIES)

Nominations will open at the Regular Membership Meeting on November 5,
2026, @ 7:30 p.m. for one (1) Vice President position and (1)} Labor Relations
Representative position for the 2026 Spring Election. The term for this position will
end on April 1, 2027. The term will count toward the maximum term limit of three
(3) years.

ADDED: Nominations will open at the Membership Meeting on November 5.
2026, @ 7:30 p.m. for two (2) Day_Dispatchers for the Fall 2026
Election., The term for this position will end on September 30, 2027.
The term will count toward the maximum term limit of three (3) years.

pp/Opeiu #537, AFL-CIO, CLC
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Nomination forms will be available on Friday, November 6, 2026, at ILWU Local
13 Dues Office. Nomination forms must be turned in no later than Friday,
November 20, 2026 before 3:00 p.m. At this time, the draw for placement on the
ballot will take place. The one (1) Vice President position, the one (1) Labor
Relations Representative position, and the two (2) Day Dispatcher positions will be
placed on a one-day referendum ballot. The Special Election will take place on the
date and time listed below:

SPECTAL ONE-DAY ELECTION and VOTE

Date: Tuesday, December 1, 2026
Time: 6:00 a.m. to 6:00 p.m.
Place: ILWU Memorial Hall

231 W, “C” Street
Wilmington, CA 90744

ELIGIBILITY TO RUN FOR OFFICE

In accordance with Constitution and By-Laws, Article IV, Nomination of Officers,
Section 1, Sub-Section (f) and Axticle XI, Dues Fines and Assessments, Section 1,
Sub-Section (b). For a merber to be considered in good standing, they shall have
their dues, fines, and assessments paid in full every month for twelve consecutive
months, prior to picking up a nomination form. No nomination form shall be issued to
a member 1if this criteria has not been met.

NOTIFICATION OF REQUEST FOR APPROVAL
OF COAST PRO RATA DUES INCREASE (72-MONTH TERM)

A motion was passed and carried at the August 27, 2026 Executive Board meeting
to implement a temporary dues increase of $13.00 due to an Increase in pro rata
charges from the ILWU Coast Commuittee as a result of the ICTSI lawsuit.

The proposed temporary increase would increase Dues from $239.50 monthly
to $252.50 monthly. The increase would last for a period of 72 months (six years).

We encourage you to vote yes on the temporary Dues Increase!

Fraternally,
Mario Medina Sunshine Garcia
Fresident Secretary/Treasurer

pp/Opeiv #3537, AFL-CIQ), CLC
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Job Forecast Report
WorkDse: 11/4/2036. Slift: Nieh 11/4/2026 1:55:35PM
Gangs Shorted Early MO EO MRO RO LM Total
Container Gang 0 0 0 b 0 0 0 0
Lashing Gang 0 0 0 0 0 0 0 0
4002_Gang 0 0 0 0 0 0 0 0
4012_Gang 0 0 0 0 0 0 0 0
4112 Gang 0 0 0 0 0 0 0 0
D4 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
Boards Shorted Early MO EO MRO RO LM Total
Hold . 0 82 220 0 17 4 0 323
Crane 0 36 23 g 1 1 0 69
Crane Top Handler Q 0 0 0 0 0 0 0
Winch 0 0 1 1 0 1 0 3
UTR 0 82 327 52 54 I 0 516
cYy 0 17 100 4 1 0 0 122
Jitney 0 3 3 4 0 0 0 10
Swarnper 0 60 33 5 0 0 0 98
Casual 0 0 0 0 0 0 0 0
Dock 0 40 10 © 13 0 0 0 63
Mechanics 0 2 0 0 0 0 0 2
Gear 0 3 0 1 0 0 0 9
Carpenter 0 0 0 0 0 0 0 o
-
0 330 77 88 73 7 0 1,215
Number of flops (UTR - UTRWork = Flops): 299 3

WED NITE |
|V

1 ofl
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i Start Order

Ale. # “pe o Type Ship Name Company Berth Tags
1 6:00PM  MRO MSC VENICE TTI LB 140 LA
8§ 18UTR
2 6:00PM MRO  LAUREL ISLAND PTSC LB 208 SH.Cement

28 ICMBC/5:30

3 600PM MRO  CSCL SOUTH CHINA SEA 38A LB 245 LA
28 4UTR 3UTRS

4 6:00PM MRO  CMACGMGEORGIA . FMS T1 304 U —
285 10UTR

5 600PM MRO  MSCCALAIS -~ T —
38 3UTR

6 600PM MRO  WANHAIA0Z v 214 7 U —

16UTR 1851/5:30

7 5:00PM MO AP SOUTHAMFTON FMS TI 303 LA
Cancelled .
_______________________________________________________________________________________________ FlexandEory
8 6:00PFM MO APL SOUTHAMPTON FMS TI 303 LA
Cancelled
9 500PM MO MSC VENICE 1 LB140 a T
Capeelled
e e oo e e e e e e e eme e e e e e eemenmesme s et eaea e et e eemee oo FlecandEary
10 6:00PM MO MSC VENICE TTI LE 140 LA

4HH/5:30 SUTR

11 500PM MO MAERSK CAMDEN APM T1400 s T
Cancelled

___________________________________________________________________________ Flex and Early
12 6:00PM MO MAERSK CAMDEN APM T1 400 LA
Cancelled

1 6:00PM MO YMUNICORN PA 102 La T
Cancelled

4 600PM MO  CSCL SOUTH CHINA SEA 9SA 1B245 1A

2481 1DA
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Ale. # Time __ Type Ship Name Company Berth lags
15 5:00PM MO QOCL BERLIN LBECT LB 22 LA
Cancelled
e FlexondEarly
i6 5:00PM MO MSC CARMELITA ITS LB 236 LA
Cancelled
_____________________________________________________________________________________________________________ Flex and Early
17 6:00PM MO MSC CARMELITA ITS LB 236 LA
IHH/5:30 2UTR
18 5:00PM MO SEASPAN HARMONY 7 LBCT  LB24 LA T
Cancelled
................................................................................................................................................ Flex and Early
19 ' 5:00PM MO CMA CGM GEORGIA FMS TI 304 LA
Cancelled
e ee et ee e eeemee oot ae e FlexandEarly .
20 6:00PM MO CMA CGM GEORGIA FMS TI304 LA
12581
21 500PM MO MSC CALAIS PA w00 a T
Cancelled
i FlexondEarly
22 6:00PM MO MSC CALAIS FA 100 LA
485 IDS 2HH/5:30 11UTR 35T/5:30
23 ...... 500PM MO N YK"VEGA ----------------------------- T P -------------- 1 36LA -----------------------------------------------
Cancelled
.............................................................................................. Flex and Early
24 6:00PM MO NYK VEGA TP 136 LA
65 3DS SUTR 25T/5:30
25 500PM MO csNes T APM  TL400 LA
128 2KDP
oo e emee e e eeeeeeeearaan Flex and Early
26 6:00PM MO CISNES APM TI 400 LA
Cancelled
27 500PM MO HMM RAON APM TI400 1A 7
1285 14581 3KDP
______________________________ eeeremeesneroern Flex and Early
28 6:00PM MO HMM RAON APM TI 400 LA
28
29 5:00FM MO ATT, DA“N- UUBE FMSTI 302 La T
Cancelled
_________________________________________________________ Flex and Early
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Alc. # Time %vpe Ship Name Company Berth lags
30 6:00PM MO APL DANUBE FMS T1 302 LA
165 4DS 36UTR 125T1/5:30
31 500PM MO ZIM ALBATROSS TS LB232 LA
IUTRS
____________________ Flex and Ear{y_____
32 6:00PM MO ZIM ALBATROSS ITS LE 232 LA
168 4DS 3IUTR 125T/5:30
33 6:00PM MO NYK LAURA YII | TI212 | La T
48 85I IDS IDWD 1HL SUTR 25T/5:30
EYR 5:000M MO Mscsamia I LE 140 La T
3DS
................................ Flexand Eary
35 6:00PM MO MSC SAMIA TTI LB 140 LA
208 2DS 4HH/5:30 50UTR I55T/5:30
36 5:00PM MO EXPRESS ROME TTI LB 140 La T
Cancelled
________________________________________________________________________________________________________________________________________________ Fiex and Early
37 6:00PM MO EXPRESS ROME TTI LB 140 LA
16N 4DS Z2HH/5:30 40UTR 1281/5:30
ET 600PM MO DANIEL K. INOUYE . $sA  LB60 LA
1258 3DS 22UTR 3UTRS 887T/35:30
B 6:00FM MO LILACK MET LB 214 SH-AllComd
ICDAEB/5:30
40 6:00PM MO KMTCNINGBO $sA  LBO4 A
168 4DS 1HI 28UTR 4UTRS 1IST/5:30
41 S00PM MO PONTRESINA PA 121 a7
28 148L 1DS IUTR 3UTRS
e . FlexondEary .
42 6:00PM MO PONTRESINA PA 121 LA
108 2DS 20UTR 685T/5:30
45 5:00PM MO  ONEMATRIX YTI S TI2ig La
28 2280 2DN IHL 2UTR
.............................................................. SO i --.Y..- ¥ ...
44 6:00PM MO ONE MAT YTI TI218 LA

68 I4UTR 65T/5:30
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Ale. #  qo o Type Ship Name Company Berth Lags
45 6:00PM MO MSC VENICE TTI LB 140 LA
Cancelled
6 6:00PM MO OOCLBERLIN LBCT LB 22 U
Cancelled
a7 6:00PM MO  SEASPAN HARMONY - LBCT  LB24 LA
Cancelled
48 6:00PM MO CMA CGM GEORGIA FMS T304 LA T
Cancelled
49 5.00PM MO cisNes T APM TL400  La T
48 2Kbrp
............................................................................................................. Flex and Early
50 6:00PM MO APL DANUBE FMS T1 302 LA
48 IDS 9UTR 35T/5:30
51 600PM MO ZIM ALBATROSS s LB23R2 A
48 1DS S8UTR
52 6:00PM MO MSC SAMIa T LB 140 La T
Cancelled
53 3:00AM MO SAGA ENTERPRISE PTSC LA 165 SH-Borax
ICMBC/2:30
54 3:00AM MO MAERSK CAMDEN APM TI 400 La
128 4KDP 2UTRS
55 3.00AM MO csNgs T APM TI400 LA
165 SKDP GHH/2:30 2UTRS
56 3.00AM MO DANIEL K. INOUYE SSA B0 1A

128 3DS 2HH/2:30 IHL 21UTR 3UTRS 887/2:30
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Type Of Orders : Extra Order
Work Date: 11/4/26

. Start Received Mod Tota
Ver Alc# Sh ; od 1ot
ip Name Tine Berth Type Ty pime Y28 Statns_Jobs
Shift: 2
STEVE. SERYV. OF AMER (502)
DOCK WORK 11/4/26 5:00FM LB 60 EO 11/4/26 11:21AM LA 0O 4
IHL 35T/4:30 Flex and
{barbie) Early
DOCK WORE, 11/4/26 6:00PM LB 60 EO 114726 11:22AM LA Q 1
IHL
(barbie)
DOCE WORK RAILS 11/4/26 5:00PM LB245 EQO 11/4/26 11:55AM LA N 2
1D4 TUTR Flex and
(HP) . Early
DOCK WORK 11/4/26 6:00PM LB266 EQO 11/4/26 11:55AM LA N 2
2D8
(r)
DOCE WORK 11/4/26 6:00FM LB 205 EOQ 11/4/26 11:56AM LA N 5
2DhA 3HL
{HF)
DOCK WORK 11/4/26 5:00PM LB 266 EQ 11/4/26 11:58AM LA N 10
5DS IDA 4UTR Flex and
(barbie) Early

METROFPOLITAN STEV. CO. (503)

DOCK WORK, 11/4/26 6:00PM LB 215 EQO 11/4/26 11:53AM SH-All Comd N 1
1DWDE
(barbie)
DOCK WORK 11/4/26 5:00PM LB215 EO  11/4/26 11:54AM SH-All Comd N 1
IDSW Flex and
(barbie) Early
YUSEN TERMINALS INC. {(504)
DOCK WORK 11/4/26 5:00PM TI214 EO 11/4/26 11:49AM LA D 12
10DS 2CT/4:30 Flex and
(big paul) Early

1 of 4
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Type Of Orders : Extra Order
Work Date: 11/4/26

. Start Received Tota
Ver Alc# Ship Name ; celve Mod 1ota
Time Berth Type Date/Time Tags Status  Joh:
Shift: 2
YUSEN TERMINALS INC. (504)
DOCK WORK RAILS 11/4/26 5:00PM TI214 EO 11/4/26 11'49AM LA N 20
6DA I4UTR Flex and
(HF) Early
PORTSAMERICA (505)
DOCK WORK 11/4/26 5:.00FM 126 EO  11/4/26 11:17AM LA N 34
I13DS 1DA I2CTAH:30 IHL 1UTR 38T/4:30 3GAT Flex and
(barbie) Early
DOCK WORK 11/4/26 6:.00PM 126 EO 11/4/26 11:20AM LA O 23
1D4 22UTR
(barhie)
DOCK WORK RAJLS 11/4/26 6:00PM 126 EQ 11/4/26 11:21AM LA o 17
3D4 1IUTR 385T/5:30
(barbie)
TTI (507
DOCK WORE. 11/4/26 5:00PM LB 140 EO 11/4726 11:26AM LA N 14
16DS 3UTIR 1GAT Flex and
(HF} Early
DOCK WORK RATLS 11/4/26 5:00PM LB 140 EQ 11/4/26 11:26AM LA N 10
8DA 28T/4:30 Flex and
(HF) Early
ITS (5308)
DOCK WORK 11/4/26 5.00PM LE 232 EO 11/4/26 11:42AM LA N 17
2DS 2DA 5CT/A4:30 SUTR IUTRS 25T/A4:30 Flex and
(barkic) Ear[y
DOCK WORK 11/4/26 6:00PM LB232 EO 11/4/26 11:50AM LA N 2
2DS
(barkie)
DOCK WORK RATLS 11/4/26 5:00PM LB 232 EO  11/4726 11:51AM LA N 1
IpA Flex and
{barbig) Early

2 of 4
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Iype Of Orders : Extra Order
Work Date: 11/4/26

. Start Received Mod Tota
Ver Ale# Ship Name Time Berth Type p, .. Time Tags Status Jobs
Shift: 2
ITS (508)
DOCK WORK RAILS 11/4/26 6:00PM LB 232 EO 11/4/26 11:51AM LA N 12
3DA BUTR 187/5:30
(barbie)

FENIX MARINE SERVICES (5100

INTURY REP- 34784 LUERA F  11/4/26 6:00PM TI302 EQ 11/4/26 11:38AM LA N 1
IHHT/5:30
(HF)
INJURY REP- 81763 PAYS, F 11/4/26 6:00FM TI302 EOQ 11/4/26 11:39AM LA N 1
1HHT/5:30
(HF)
INJURY REP- 35573 JONES, A 11/4/26 6:00PM TI302 EQ 11/4/26 11:39AM LA N 1
I1HHT/5:30
(HF)
DOCK WORK 11/4/26 5:00PM TI302 EO 11/4/26 11:41AM LA N 49
13DS 2DA 15CT/4:30 16UTR 3ST/4:30 Flex and
(EP) Early
DOCE. WORK RAILS 11/4/26 500PM TI302 EO  11/4/26 11:41AM LA N 24
6D4 ISUTR 3S7/4:30 Flex and
(HP) Early
LONG BEACH CONT. TER. (512)
DOCE. WORK 11/4/26 5:00PM LB24 EO 11/4/26 11:52AM LA N 1
I1GAT ‘ Flex and
(barbie) Early
DOCK WORK RAILS 11/4/26 500PM LB24 EO 11/4/26 11:54AM LA N 8
SUTR Flex and
(barbic) Early
DOCK WORK RAILS 11/4/26 3:00AM LB24 EO 11/4726 11:55AM LA M 17
1D4 3KDA 1CT/2:30 IIUTR 1GAT
(HP)

Jof4
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Type Of Orders : Extra Order
Work Date: 11/4726
. Start Received Mod Tota
Ver Ale# Shio Name N - o ‘
Time Berth Type Date/Time Tags Status  Jobs
Shift: 2
TRAPAC (514)
DOCK WORK 11/4/26 5:00PM 136 EO 11/4/26 11:00AM LA N 2
IST/4:30 IGAT Flex and
(HF) Early
DOCK WORK 11/4/26 6:00PM 136 EO 11/4/26 11:00AM LA N 1
D8
(HF)
APM TERMINALS (515)
DOCK WORK 11/4/26 3:00AM TI400 EBO 11/4/26 11:49AM 1A N 4
4CT2:30
{barbie)
DOCK WORK 11/4/26 5:.00PM TI[400 EO 11/4/26 11:50AM LA N 2
IUTR 1GAT Flex and
(barbig) Early
P.C.M.C. (517N
DOCEK WORK 11/4/26 5:00PM TI400 EQ  11/4/26 12.22PM LA N 1
IMWT Flex and
(big paul) Euarly
DOCE WORK 11/4/26 5:00PM LA 136 EQO 11/4/26 1:05FM LA N 1
IWT FIE,'C End
(hig parl) Early
EVERPORT TERMINAL SERVICES (524)
DOCK WORK 11/4/26 5:00PM TIZ233 EO 11/4/26 11:56AM LA N 6
IDS 2DA 2CT/4:30 1GAT Flex and
(HP) Eﬂft_].’

4 of 4
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AVERAGE REPORT
For Night Shift
Wed | Thu Fri Sat Sun Mon | Tue

Container 0 0 0 0 0 0 0
Lashing 0 0 0 0 0 0 0
Primary 189 | 197 | 205 | 213 | 221 0 8
Secondary 168 176 184 184 184 0 0
Hold 165 173 181 186 188 0 8
Dock 136 136 144 152 160 0 3
Jitney 154 162 162 170 178 0 0
Winch 188 196 204 208 216 0 8
Carpenter 144 152 160 168 168 0 8
A-Crane 162 170 178 186 194 0 8 |
Cagnal 121 129 137 141 142 0 3
Swamper 107 115 121 121 121 0 0
B-Crane 139 | 147 | 155 | 163 | 171 | 0 7
A-UTR 166 172 180 188 190 0 8 |
B_UTR 204 212 220 228 236 0 8
Mechanics 155 163 171 171 171 0 0
Night ID 190 198 206 214 222 3 16
Steady 0 0 0 0 0 0 0
Ship Gang 0 0 0 0 0 0 0 |
Dock Gang 0 0 0 0 0 0 0




