_ebec 172025 40 10PN No. 1253 1/11

U\l(‘“)\@,/ Job Forecast Report (_/f /\{ //},
WorkDate: 12/18/2025 Shlfm 12/17/2025 3:31:03PM

Gangs Shorted ~FEarly EO MRO RO LM Total
Container Gang 0 0 0 0 ] 0 0 0
Lashing Gang 0 0 0 1] 1] 0 0
4002_Gang 0 0 0 0 0 0 0 0
4012_Gang 0 0 0 0 0 0 0 0
4112 _Gang 0 0 1 0 0 0 0 1
D4 0 0 0 ] 0 0 0 0

0 0 I 0 0 0 0 1

Boards Shorted Early MO EO MRO RO LM Total
Hold 0 52 203 0 16 0 0 271
Crane 0 4 0 0 0 0 0 4
Crane Top Handler 0 0 0 0 0 ] 0 0
Winch 0 0 6 0 0 0 0 é
Key Hold 0 0 7 0 0 0 0 7
Titney 0 19 14 8 0 0 0 41
UTR 0 52 86 25 104 0 0 267
Y 0 16 26 3 0 0 0 45
Lumber 0 0 0 0 0 0 0 0
Carpenter 0 0 0 Q 0 0 0 0
Swamper 0 32 10 10 1 0 0 53
Casual 0 0 1 0 0 0 ] 1
Dock 0 45 4 22 1 0 0 72
Mechanics 0 1 0 0 0 0 0 1
Giear 0 4 0 3 0 0 0 7

0 225 357 71 122 0 OB 773
S
Number of flops (UTR - UTRWork = Flops): 86 ;ZS L\g
I ;
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Dec. 172025 4:11PM i No. 1253 7. 2/11
- Gangs DISpﬂtChEd ; 12/17/2025 3:31:08PM

Gang Type Workdate Shift Company Ship Berth

47 54112 12/18/2025 8:00:00AM 1 P.S.T. STAR KILIMANJARO 176

1ofl



Dec, 172025 4:11PM

121171 eviw o.a1civi

Start Order

Allocation List for : 12/18/25

Shift : Day o 1253

3/11

Ale.# “po o Type Ship Name Company Berth Tass
1 §:00AM MRO MSC FRANCESCA TTI LE 140 LA
Cancelled
2 $:00AM MRO  ONE SINGAPORE Yy T4 LA T
Cancelled
3 800AM MRO  LOWLANDS ALMA SSA  LB211  SH-Coke 7
Cancelled
................................................................................................................... Eorly Dispatch
4 7:00AM MRO GERD MAERSK APM TT 400 LA
18
oo e e a e et ee et e Early Dispatch
5 2:00AM MRO OOCL POLAND LBCT LB 22 LA
Cancelled
e 800AM MRO  OOCLBAUHINIA LBCT  LB24 LA T
65 1KDP
A 8:00AM MRO  HMMRUBY " T LBl La T
48 32UTR
s 800AM MRO  KMTICMUNDRA ssa LBo4 LA
1DS 26UTR SUTRS
9 8:00AM MRO  YMMOBWLITY ™ 136  La
Cancelled
10 8:00AM MRO  CAPE TAINARO PA w2 La T
38 I4UTR
B 8:00AM MRO  CMACGMGEORGLA FMS  TI304 A
Cancelled
Fr I 7-00AM MRO  POTOMAC EXPRESS APM  TI400 a7
38
_____ Early Dispatch
13 T:00AM MRO MAERSK CANDOR APM TI 400 LA
Cancelled
N, Early Dispaxch
14 3.00AM MRO ZIM EAGLE TP 139 LA
28 21UTR



Dec. 17.20250 4:11PM No. 1253 P. 4/11

Ale. # Time Type Ship Name Company Berth 1'ags
15 3.00AM MRO PONTRESINA PA 126 LA
18 6UTR
16 7:00AM MO CARNIVAL RADIANCE . MET ] LB HA  FRPA
188 1D 22P/7:00 4HL I14CLW
................................................................................................................................................ Flex and Early
17 7T00AM MO ONE HENRY HUDSON YTI TI212 LA
Cancelled
_____ e Hex gnd Early
18 2:00AM MO ONE HENRY HUDSON YTI TI212 LA
Cancelled
19 800AM MO  OCEANAMITIE MET  LB212  SHAlCemd
Cancelled
T 7.00AM MO MSC FRANCESCA 1 LB140 LA 7
Cancelled _
__________________________________________ FlexendEary
21 8:00AM MO MSC FRANCESCA TTI LE i40 LA
Cancelled
R 3:00AM MO ONE SINGAPORE Y TI214 A
Cancelled
23 800AM MO LOWLANDS ALMA ssA  LB211  SH-Coke
Cancelled
24 7.00AM MO GERD MAERSK APM  TI400 LA
Cancelled
__________________________________________________________________________________________________________________________________________ Flex andEarly___ N
25 3:00AM MO GERD MAERSK APM TI 400 LA
25
26 8:00AM MO OOCL POLAND LBCT LE 22 LA
20SL IUTRS
27 7:.00AM MO OOCL BAUHINIA LBCT  LB24 La 7
12581 IKDpP
I FlexandEarly
28 8:00AM MO OOCL BAUHINIA LBCT LB 24 LA
8SL
29 7.00AM MO I BMM RUBY TTI LB 140 LA
Cancelled
Flex and Early



Dec. 17,2025y 4:11PM No. 1253 P B/

Ale. # Time Type Ship Name Company Berth L'ags
30 2:00AM MO HMM RUBY TTI LB 140 LA
Cancelled
ETR 800AM MO KMTC MUNDRA ssa LBo4 LA T
Cancelled
32 7.00AM MO yMMOBILITY ™ 136 LA T
Cancelled '
e e et ee e e e e e e e e e e e Flexand Eery
33 8:00AM MO YM MOBILITY TP 136 LA
285 IDS
4 $00AM MO CAPE TAINARO PA 02 LA T
25L
35 7.00AM MO CMA CGM GEORGIA FMS  TIs04  La T
Cancelled
....................................... . HlecandEarly
36 3:00AM MO CMA CGM GEORGIA FM5 TI304 LA
Cancelled
EY 800AM MO CAPE AKRITAS PA w0 a0
Cancelled
R 7.00AM MO POTOMAC EXPRESS APM  TI400 1A T
Cancelled
________________________________________________________________________________________________________________________________________________ Flex and Early
39 2:00AM MO POTOMAC EXPRESS APM TI 400 LA
AN
40 T:00AM MO MAERSK CANDOR . APM  TI400 ta T
Cancelled
e Flex and Early_ ____________________________
4], 5:00AM MO MAERSE. CANDOR APM TI 400 LA
AN
. 7.00AM MO ZIMEAGLE T ™ 139 ta T
Cancelled

43 8.:00AM MO ZIM EAGLE | TP 139 LA

44 8:00AM MO PONTRESINA PA 126 LA
48 38L ID§ 9UIR 3571/7:30




Dec, 17,2025 4:127M

No. 1253 20 6/11

Ale.# e o Type Ship Name Company Berth 1ags '
45 7:.00AM MO CMA CGM T. JEFFERSON FMS TI 302 LA
Cancelled
.............................................................................................................. Flexand Early
46 8:00AM MO CMA CGM T. JEFFERSON FMS TI 302 LA
1685 4DS 36UTR 188T/7:30
47 8:00AM MO STARKILIMANJARO PST 176  GE T
e 8:00AM MO STAR KILIMANJARO PST. 176  &E T
ID4A SUTR 251/7:3(
49  800AM MO SAKURA LEADER ssA  LBS&:  LAAU 7T
dKH 565D I5SL 3DS 2HT I1DWD SCLW
50 7.00AM MO NYKDEMETER ™ 136 LA T
1885 2D5S 1UTR
o> ommtmeensmes wmamtamanm ammmn e e e e e e e e Flexand Early
51 8:00AM MO NYK DEMETER TP 136 LA
AY
5 $:00AM MO HMM RUBY T T ] LB 140 LA T
Cancelled
53 2:00AM MO CMA CGM GEORGIA FMS w4 LA T
Cancelled
YR $00AM MO CMA CGM T. JEFFERSON - FMS T30z  La
128 3DN 27UTR
55 800AM MO  SAKURALEADER . ssA B8  LAAU

3KH 425D IHT 6CLW




Dec. 17,2025 4:12PM No. 12537250, 7/11pm

Type Of Orders : Extra Order
Work Date: 12/18/25

. Start Received Maod Tota
Ver Ale# Shin Name . - o ola.
Time Berth Type Date/Time Tags Status Jobs
Shift: 1
STEVE. SERYV. OF AMER {(502)
DOCK WORK 12/18/25 8:00AMLEB94 EQ 12/17/25 1:21PM LA N 3
2DN 1GAT
(marty)
DOCK WORE 12/18/25 7T.00AM LB 94 EOQ  12/17/25 1.23PM LA D 10
5DS IUTR 451/6:30 Flex and
(Frearty) Early
DOCK WORK 12/18/25 B:00AMLB 266 EOQO  12/17/25 1:23PM LA N 2
1DS IST/7:30
(marty)
DOCK WORK 12/18/25 7:00AM LB 266 EQ  12/17/25 123PM LA N 9
1DS IDA 7UTR Flex and
(marey) Early
DOCEK WORK 12/18/25 8:00AMLB 60 EO 12/17/25 1.28FM LA N 3
2HL 2UTR IST/7:30
(tnerty)
DOCK WORK AUTO LOT 12/18/25 R8:00AMLBA0 EQ 12/17/25 1:29PM LA N I5
HDAL 2HY 2CL
{(marty)
METROPOLITAN STEV. CO. (503
DOCK WORK 12/18/25 7T:00AM LB 215 EO  12/17/25 12:48PM SH-All Comd N 1
1DSW Flex and
(HULK] Early
YUSEN TERMINALS INC. (504)
DOCK WORK 12/18/25 7:00AM TI214 EO  12/17/25 1:23FM LA N 21
12DS SUTR Flex and
(barbz'e) EIIT[_])
PORTSAMERICA (505)
DOCK. WORK 12/18/25 7:00AM 126 EO  12/17/25 1.31PM LA N 5
3DS IHL 1ST/6:30 Flex and
(HULK) Early

1of 4



Dec, 17,2025 4:127M

Type Of Orders : Extra Order
Work Date: 12/18/25

No. 12537257 8/11pm

. Start Received Mod Tota
V . ; '
er Ale# Ship Name Time Berth Type [y Time  128° Status Jobs
Shift: 1
PORTSAMERICA (505)
DOCE WORK 12/18/25 8:00AM 126 EO 12/17/25 1:32PM LA N 11
2D8 ID4 THI 7UTR
(HULK)
DOCK WORK RAILS 12/18/25 B:00AM 126 EQ 12/17/25 1:33FM LA N 20
4D4 I5UTR 1ST/7:30
(HULK)
TTI (507
DOCK WORK. RAILS 12/18/25 T7:00AM LB 140 EOQO 12/17/25 1:15PM LA N 17
3DA PUTR 587/6:30 Flex apd
(marty) Early
DOCK WOREK 12/18/25 B:00AM LB 140 EQ  12/17/25 1:16PM LA N 4
4DS§
fmarty)
DOCE WORE 12/18/25 T:00AM LB 140 EOQ 12/17/25 1:18PM LA D 11
8DS IUTR IST/6:30 IGAT Flex and
{rarty) Early
ITS (308)
DOCK WORK 12/18/25 8:00AM LB 232 EG  12/17725 1:20PM LA N 1
ipy
(marty)
DOCK WORK 12/18725 T7:00AM LB 232 EBO  12/17/25 1:21PM LA N 1
IST/6:30 Flex and
(tarty) Early
PASHA STEVADORE TERMINAL (509
DOCEK WORK RATLS 12/18/25 §:00AM 176 EQ  12/17/25 12:47PM LA N 6
IDAW 3DA
(HULK)

FENIX MARINE SERVICES (510}

2 of 4



Dec. 17,2025 4:12PM No. 12539257 9/11pMm

Type Of Orders : Extra Order

Work Date: 12/18/25 o f
. Start Received Mod Tota
Ver Ale# Ship Name Time Berth Type 4, o m o Tags Status Jobs
Shift : 1 '
FENIX MARINE SERVICES (510) .
DOCE WORE RAILS 12/18/25 T:00AM TI302 EO  12/17/25 1:27PM LA N 12
24 10UTR Flex and
(marty} Early
DOCK WORK 12/18/25 7:00AM TI 302 EO 12/17/25 1:28FM LA N5
IDS IDMSW 2UTR 1GAT , Flex and
(marty) ' Early
LONG BEACH CONT. TER. (512) i
DOCK WORK RAILS 12/18/25 T:00AMLB24 EO 1211725 1:24PM LA N 5
SUTR : Flex and
(marty) Early
DOCK WORE 12/18/25 8:0¢)AM LB24 EO 12/17/25 1:26PM LA N 4
IHL IUTRS 2GMP ' :
(marty)
TRAPAC (514)
DOCKE WORK 12/18/25 7:00AM 136 EO 1217725 1:22PM LA N 2
2RMG/6:30 | Flex and
(barbie) Early
DOCK WORK RAILS 12/18/25 7:05AM 136 EOQO 12/17/25 1:23FM LA N 3
4 : Flex and
{barbie} : Early
APM TERMINALS (515)
DOCK WOREK 12/18/25 T:00AM TI400 EO 12/17/25 1:18PM LA N 12
4DA 2DMSW 2CT/6:30 IUTR IST/6:30 2GAT Flex and
(HULK) Early
P.C.M.C. (51N
DOCK WORK 12/18/25 7:00AM TI212 EO 12/17/25 3:18PM LA N 1
IMWT Flex and
(HULK) Early

EVERFPORT TERMINAL SERVICES (524)
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Dec. 17. 2025 4:13PM No. 1263 72:F. 10/11m

Type Of Orders : Extra Order
Work Date: 12/18/25

Ver Ale# Ship Name ,?,tl?nr: Berth Type g;f:;’ﬁie Tags é\i[aot?m TI?I;
Shifr: 1
EVERPORT TERMINAL SERVICES (324 .
DOCK WORK 12/18/25 7:00AM TI233 EO 12/17/25 1:.06PM LA N 13
4DA 6UTR 38T/6:30 Flex and
(HULK) Early
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porbes 1 2020,

4:19PM No. 1253
AVERAGE REPORT
For Day Shift

12711720 | 12/12/20 12/13[2(# 1214720 | 12715720 | 12/16720 | 1217720

Thu | Fri Sat Sun  |Mon | Tue | Wed
Container 0 0 0 | 0 0 0 0
Lashing 0 0 0 0 0 0 0 |
Primary 74 32 90 o8 104 112 120
Secondary 56 64 72 30 88 96 96
Hold 64 71 73 81 89 97 104
Key Hold 39 47 55 55 55 55 63
Winch 56 64 72 77 85 86 94
Jitney 53 57 63 66 74 81 81
Dock 42 50 58 .| 66 72 75 82
Lumber 44 44 44 52 52 60 68
Carpenter 50 56 | 64 72 79 32 90 |
A-Crane 55 63 71 77 77 79 87
Swamper 48#_ 56 58 .| 66 72 72 72
Casual 44 52 58 61 63 66 66
B-Crane 72 30 88 92 95 103 111
A-UTR 61 69 77 | 85 90 96 104
B UTR 67 75 83 90 a1 99 107
Mechanics 64 72 80 | 88 96 104 108
ID 61 68 74 78 84 90 96
Steady 0 0 0 0 0 0 0
Ship Gang 0 0 0 0 0 0 0
Dock Gang 0 0 0 0 0 0 0

P

/11



