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e 12D 4108””"’\\/\//—\\ International Longshore
| ' and Warehouse Union

ILWU Local 13 - 830 Gentre Street - San Pedro, GA 90731 » (310) 830-1130

August §, 2025

Dear Brothers and Sisters:

NOTIFICATION OF REQUEST FOR AFPROVAL
~_ OF THE 2025 BUDGET and SPECIAL 1-DAY VQTE

A motion was passed and carried at the June 5, 2025 Special Executive Board meeting to accept the
Budget Committee Report which presented two (2) options for the LLocal 13 2025 Budget, A copy of
the two (2) options are enclosed for your review,

WHAT ARE YOU BEING ASKED TO DO: Decide Between Two Options;

Please vote for efther “BUDGET PROPOSAL A” or “BUDGET PRDPOSAL B.”

1, BUDGET PROPOSAL A: Increase dues by 319.75 angd retain thf ¢ positions of Health
Benefits Officer and Labor Relations Committee Representative/Port Liaison.

2. BUDGET PROPOSAL B: Amend the Constitation & Bylaws, Article IL Sections 1 and

3. Article II1, Sections 4. 6. and 15, and Article IV, Section 1, anl Article V., Sectiop 1
to elinyinate the positions of Health Benefits Officer and Labor Relations Committee
Representative/Port Liaison, ‘

*The Membership will NOT be assessed the $13 per member/per month ﬁzef Jor the ICTSI Lawsuit
as previously proposed in past dues increase proposals.
Both Budget Proposals balance the 2025 Budget,

If Budget Proposal B Passes, the following Constitutional Amendments will be made and services lost:

ARTICLE II ~ OFFICERS i
Dxisting Section 1. The list of officers, employees and comunittees shell read as follows;
The elective offices of the Local shalt be:
[Officer titles listed]
Health Benefits Representative

Amended Sectiop 1 (Proposal B); Hoslth-Bozefits Taprenontative

Existing Section 3; -..Limit any officer, except Trustees, Labor Relations Comnittee Representatives and
Health Benefits Representative to three consecutive temms of office, after which they shall not be eligible to hold
office for a period of one year, except in extreme emergencies and by a referendum election, .,

Amended Section 3 (Proposal B): Limit any officer, except Trustees, and Labor Relations QOrmnittee
Representatives andtealth-Benefirs-Reprosentutive to fhres consecutive ferme of office... '
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ARTICLE TII - DUTIES OF OFFICERS

Existing Section 4, LABOR RELATIONS COMMITTEE REFRESENTATIVES: -
. There shall be three (3) Labor Relations Committes Representatives,

Amended Section 44 (Proposal B):

Section 4. a. There shali be thyae-(3) two (2) Labor Relations Committee Representatives, .‘

Existing Section 6 HEALTH BENEFITS REFRESENTATIVE: |
Amended 3ection § {Proposal B): HEALTH BENBRITS REPRESENTFATIVE {Section 6 removed)

Existing Section 15. POLITICAL ACTION COMMITTEE: ‘ .

c. The Laber Relations Representative-Port Linison shall attend all Political Action Commijttes meetings.

Amended Section 15¢ (Proposal B), Fhe-Enborfelatio nw-feepresentative-Poet Llvisen-shellartond-al-Roliteal Action
Commitias-meotiting. ‘

ARTICLE IV NOMINATION OF OFFICERS N
Existing Section 1: Nominations for President, Vice-President, Labor Relations Committeé Representative {2)...
Amended Sgction 1 (propogal B): , Laber Relations Committes Representative (21), .

ARTICLE V : . :
Exiting Section . b. The following shall be elected by a majority of all votes cast for that position: ... Health
Benefits Repressntative, Dispatcher, and Trustees. :

Amended Jection 1b (proposal BY: Health Benefits-Represeatative

A first reading of the 2025 Budget Proposal was approved at the Membership Meeting of July
10, 2025. The second reading of the 2025 Budget Proposal was approved g‘it the Membership

Meeting of August 7, 2025,

HOW DID WE GET HERE: HOW HAVE WE ALREADY
Local 13 has been running at a deficit for the ADDRESSED THE DEFICIT:
past 4 years due to: i

0 No dues increase in 7 years ¢ Effective 5/2025, Offiers took

0 Officer salary increases (due to voluntary pay cut (~$19,500
PCLCD wage increases) anmually)

¢ Lawsuits: past and pending ¢ Significant reduction in donations

0 Increasing operating expenses and ¢ Costly text blast program replaced
other costs with Local 13 App

TEE ONE (1) DAY VOQTE WIILL TAKE PLACE AS FOLLOWS:

Date: Wednesday, August 27, 2025
Time: 6:00 a.m. to 6:00 p.m.
Place: ILWU Memorial Hall

231 W, “C” Street
Wilmington, CA 90744

Please be advised that only “members in good standing” will be allowed to vote.

We appreciate your cooperation and patience during this difficult time.

Fraternally,
(Gary Herrera Brandi Good Gabe Zuniga
President : Vice President Secretary/Treqasurer

GZ:pp/Opeiu #3537, AFL-CI10, CLC
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Job Forecast Report
Worm@ @ 8/18/2025 3:25:52PM
e o
Gangs Shorted Early MO EO MRO RO LM Total
Container Gang 0 Q 0 0 0 0 0 0
Lashing Gang 0 0 0 0 0 0 0 ]
4002_Gang 0 0 0 0 0 0 0 0
4012_Gang 0 0 0 0 0 0 0 0
4112 Gang 0 0 2 0 0 0 0 2
D4 0 0 0 0 0 0 0 0
0 0 2 0 0 0 0 2
Boards Shorted Early MO EO MRO RO LM Total
Hold 0 175 222 0 82 0 0 479
Crane 0 29 7 0 4 0 0 40
Crane Top Handler 0 0 0 a 0 0 0 0
Winch 0 0 4 0 0 0 0 4
Key Hold 0 0 3 0 0 0 0 3
Titney 0 2 15 5 10 0 0 32
UTR 0 64 238 2 55 0 0 359
CY 0 16 66 4 0 0 0 86
Lumber 0 0 0 0 0 0 0 | 0
Carpenter 0 0 I 0 0 0 0 1
Swamper 0 72 21 5 10 0 0 108
Casual 0 0 3 0 0 0 0 3
Daoclk 0 31 B 3 9 0 0 51
Mechanics 0 3 0 0 0 0 0 3
Gear 0 2 0 0 0 0 0 2
s
0 394 588 19 170 0 0 @
Number of flops (UTR - UTRWork = Flops): 238 5 {

e

TUBS DAY g
FIvAL 19

1ofl
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Gangs Dispatched

No. 7040 P 4/14
8/18/2025 3:25:58PM

Gang Type Workdate Shift Company Ship Berth
13 5-4112 8/19/2025 8:00:00AM 1 P.5.T. SAGA FUTURE TI208
77 54112 8/19/2025 8:00:00AM 1 P.5.T. SAGATUTURE TI208

1 of |
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3/1 E/W-LU-LJ Tl LVE

Start Order

Shift : Day Mo 7040 P 5/14

Ale. # Time Type Ship Name Company Berth Tags
1 g:00AM MRO GREAT LINK 85A LB 211 SH-Coke
Cancelled
_________ . e Ewry Dispatch
2 7.00AM MRO GUNDE MAERSK AFM TI 400 LA
Cancelled
______________________________________________________________________________________________ Early Dispatch
3 8:00AM MRO ONE SINGAPORE YT1I TI214 LA
Cancelled
VI 800AM MRO  EVERMAX ETS 227 1a T
985 IUTR 5UTRS
5 800AM MRO  CONTICONQUEST TP 136 LA
Cancelled
6 $00AM MRO  MSC ALEXANDRA TT1  LB140 LA
128 4UTR
A 8:00AM MRO  YMUPSURGENCE . PA 02 ta
25
FE S00AM MRO  ONEHUMEN v Tz 1A
78 3DS 9UTR
9 800AM MRO  MSCDESREE PA 100 LA
a8 1DS
10 7:00AM MRO  VUNGTAUEXPRESS . APM  TId0O LA
Cancelled
e eeeaoAaseaeaeoamsaeaesestatasasoaesaeae e e e oo e e e et ettt et ee et Early Dispatch o
11 2:00AM MRO CSCL YELLOW SEA H5A LB 266 LA
48 4DN 2UTR 4UTRS
12 $:00AM MRO  TYSLA SSA LB 205 LA
9N 4DA 10HLW
13 8:00AM MRO  CMA CGM TITAN FMS TI 303 LA
185 2DS 4HH/7:30 30UTR
4 §00AM MRO  COSCOSPAIN LECT LB 22 LA

128 5KDP
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Ale. # Time _ Type ship Name Company Berth Tags
15 T00AM MRO MAERSE ANTARES AFM TI 400 LA
Cancelled
________________________________________________________________________________________________________________________________________________ Early Disparch
16 8:00AM MO GREAT LINK S85A LB 211 SH-Pet Coke
Cancelled
7 7:00M MO  GUNDE MAERSK APM  TI400 LA
1881
................................................................................................................................................ FlexandEary
18 §:00AM MO GUNDE MAERSK APM TT 400 LA
I8
T §00AM MO ONE SINGAPORE vy TI214 A
Cancelled
20 2:00AM MO EVERMAX ETS  TI227 LA
285L
21 7:00AM MO CONTI CONQUEST P 136 LA
Cancelled
___________________________________________________________________________ Flexand Early
22 3:00AM MO CONTI CONQUEST TP 136 LA
Cancelled
P 7.00AM MO MSC ALEXANDRA TTI LB 140 LA
Cancelled
________________________________________________________________________________________________________________________________________________ FlecandEorly .
24 8:00AM MO MSC ALEXANDERA TTI LB 140 LA
Cancelled
25 200AM MO YMUPSURGENCE PA 102 LA
8SL
26 8:00AM MO GEORGEN SSA  1B92 LA

27 8:00AM MO ONE HUMEN YTI TI218 LA

28 §:00AM MO MSC DESIREE PA 100 LA
IHH/7:30
29 7:00AM MO VUNG TAU EXPRESS . APM  TI400 LA
48 IKDP
Flex and Early
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No. 7040 P 7/14

Ale. # Time Type Ship Name Company Berth 1ags
30 8:00AM MO VUNG TAU EXPRESS APM TI 400 LA
Ay
31 $:00AM MO CSCL YELLOWSEA ssA  IBR266 LA T
Cancelled
32 8:00AM MO TYsLA SSA  LB205  LARO 7T
208L
33 700AM MO CMACGMTITAN FMS  TI303 a7
Cancelled
e e e e m e me e e e m menmmeen Flexand Early .
34 2:00AM MO CMA CGM TITAN FMS TI 303 LA
2HH/7:30 18T/7:30
35 7.00AM MO COSCO SPAIN T LBCT | IB22 LA T
FAY
................................................................................................................................................ Flexapd Early
36 8:00AM MO COSCO SPAIN LBCT LB 22 LA
Cancelled
37 7.00AM MO MAERSK ANTARES APM  TI400 LA
48 1451 IKDP IUTRS
________________________ Flex andEar{y
38 2:00AM MO MAERSK ANTARES APM TI 400 LA
FAS
39 8:00AM MO MEDI MATSUURA MET LB 212 SH-Al Comd
Cancelled
40 $:00AM MO MANUKAI sSA  1B60 LA
88§ 2DN IHL 14UTR 200TRS 28T/7:30
4 7:00AM MO 1 MAERSK BISCAYNE . LBCT  1B24 LA
25 4KDP
________________________________________________________________________________________________________________________________________________ FlexandEarly
42 %:00AM MO MAERSK. BISCAYNE LECT LB 24 LA
1aS 45L 2KDP 1DWD 1CPWT 2UTRS
43 $:00AM MO SAGA FUTURE PST.  TI208 GE
45 XIIETTE
44 800AM MO SAGAFUTURE pST.  TI208  GE

3D 10HL




Aug. 18. 10PM No. P,
u.%ilii 202?‘]732 10 3hip Name Company Berth "130357040 b1
45 7:00AM MO M YANTIAN S8A LB 96 LA
48 225L 2DS IHL 2UTRS
______________________________________________________________________________________________ Flexand Early
46 8:00AM MO SM YANTIAN S5A LB 96 LA
185 2DS 28UTR 2UTRS 12587/7:30
T oA Mo WAN AT AT R T R VG
265L 3DS IHL 1UIR
________________________________________________________________________________________________________________________________________________ FlexandEarly | oo
48 8:00AM MO WAN HAI A1l YTI TI1214 LA
168 1DS 2HH/7:30 31UTR 128T/7:30
. $:00AM MO ANDROMEDA SPIRIT . pA w198  LaaU 7
2KH 195D 45L 1DS 2HT IDWD 3CLW
50 T00AM MO PELICANT T ITs | 1232 La
28 228L IDS IUTRS
................................................................................................................................................ FlexandEarly
51 £:00AM MO PELICAN I ITS LB 232 LA
148 3DS 30UTR SUTRS 8ST/7:30
E 700AM MO  ONEFOCUS s iB2e  1a T
28 3281 1DS 1UTRS
...................................................................................................................... FlexandEarly oo
53 8:00AM MO ONE FOCUS ITS LB 236 LA
145 3DS 35UTR 3UTRS 105T/77:30
4 $00AM MO EVERMaX Ets  Ti227 LA
Cancelled
55 $00AM MO MSC DESIREE PA wo a T
485 1DS 4UTR
56 §00AM MO  CMACGMTITAN FMS  TI303 LA 7
45 1DS SUTR
57 8:00AM MO COSCOSPANN LBCT  1B22 La
Cancelled
58 8:00AM MO PELICANT T ITS IR232 LA T
Cancelled
E $:00AM MO ONEFOCUS ITS 1B:36 a7

88 2DS I8UTR 2UTRS 5871/7:30
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Ale. #rA - gT;iEQ 02 B%A;J OFM Ship Name Company Berth 1ags
60 7:00AM MO CMA CGM WHITE SHARK, FMS TI 304 LA
28 20SL IDS IUTR
____________________________________________________________________________________________ Flexand Eorly
61 $:00AM MO CMA CGM WHITE SHARK FMS TI 304 a7
148 3DS 31UTR 138T/7:30
&2 2:00AM MO CMA CGM WHITE SHARK . FMS  TI304 LA T
48 1DS S8UTR
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Type Of Orders : Extra Order
Work Date: 8/19/25

. Start Received Mod Tota
Ver Ale# Ship Name Time Berth Type Date/Time 1228 Status Jobs
Shift: 1
STEVE. SERV. OF AMER (502)
DOQCE. WORE 3/15/25 8:00AM LB 266 EQO &/18/25 1:45PM LA N 1
1ns
(rayc)
DOCK WORK 8/1%/25 T:00AM LE94 EO 81825 1:51FM LA N 6
DS 1CT/6:50 Flex and
(raye) Early
DOCK WORK RAILS 8/19/25 T:00AM LB245 EO  8/18/25 1:55PM LA N 5
DA 28T/6:30 Flex and
{rave) Early
DOCE WORK 819725 T:00AM LR 266 EQO &/18/25 1:36PM LA N 13
4D5 1DA 8UTR 5857/6:50 Flex and
(rayc) Early
DOCE WORK 8/19/25 8:00AM LE 9 EO §/18/25 1:536PM LA N 2
IDS IHL
(kayc)
DOCEKE WORK 8/19/25 8:00AM LB60 EO #/18/25 2:11PM LA N 7
1DA 2HL 48T/7:30
(toni)
YUSEN TERMINALS INC. (504)
DOCK WORK 8/1%/25 T:00AM TIZ214 EQ  8/18/25 2:08PM LA N 8
6DS 28T/6:30 Flex and
(toni) Early
DOCE WORK RAILS 8/19/25 T:00AM TI214 EO R/18/25 2:09PM LA N g
3DA 6UTR Flex and
{toni) Early
PORTSAMERICA (505)
DOCEK WORE RAILS 8/16/25 8:00AM 126 EO  8/18/25 12:56PM LA N 2
b4 IUTR
frave)
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Type Of Orders : Extra Order
Work Date: 8/19/25

No. 7040i82P. 11/ 14w

. Start Received Mod Tota
Ver Ale# Ship Na 4 v :
er p Name Time Berth Type Date/Time Tags Status Jobs
Shift: 1
PORTSAMERICA (505)
DOCK WORK 8/19/25 T:00AM WIL 198EO  &/18/25 12:57PM LA N 1
1GNT Flex and
{rayc) Early
DOCE WORE 8/19/25 7:00AM 126 EOQ  B/18/25 12:38PM LA N 29
I14DS 13CT/6:30 1ST/6:30 1GAT Flex and
{raye) Early
DOCKE WORK 8/19/25 B:00AM 126 EC  8/18/25 12:59PM LA D 3
2DN IHL
{teni}
TTI (507N
DOCK WORK RAILS 8/19/25 7:00AM LB 140 EQ  8&/18/25 2:04PM LA N 1
IUTR Flex and
{toni) Euarly
DOCK WORK §/19/25 7:00AM. LB 140 EO  8&/18/25 2:05FM LA N 15
I3DS 2CT/6:30 Flex and
(toni) Early
I'TS (308)
DOCK WORK 8/19/25 T:00AM LB 232 EO  8/18/25 1:59PM LA N é
iDA 3UTR IUTRS 1ST/6:30 Flex and
(e Early
DOCK WORK §/19/25 800AM LB232 EQ 8/18/25 2:01PM LA N 1
1DS
{ravg)
DOCE WORK RAILS 8/19/25 7:00AM LB 232 EQ  8/18/25 2:03PM LA N 6
2D4 2UTR 28T/6:30 Flex and
{repc) Early
FENIX MARINE SERVICES (510)
DOCK WORK 8/19/25 T7:00AM TI302 EO 8/18/25 2:01PM LA N 24
12DS 1DA 5CT/6:30 6UTR Flex and
{toni} Early

2 of 4
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Type Of Orders : Extra Order
Weork Date: 8/1925

. Start Received Mod Tota
oH . ‘ p :
Ver Alc# Ship Name Time Berth Type Date/Time Tags Statug Jobs
Shift: 1
FENIX MARINE SERVICES (5100
DOCK WORK RATLS 3/15/25 T:00AM TI302 EO &/18/725 2:02PM LA N 4
ID4A 3UTR Flex and
(ton) Early
LONG BEACH CONT. TER. (512)
DOCK WORE RAILS 8/19/25 T:00AM LR 24 EO 8/18/25 1:34PM LA D 23
6KDA I17UTR | Flex and
{toni} ' Early
DOCK WORK 8/1%/25 8:00AM LB24 EO §18/25 1:35FM LA N 3
IDA IHL IUTRS
(toni)
TRAPAC (511
DOCK WORE RAILS 8/19/25 7:00AM 136 EOQ  §/18/25 1:22PM 1A N 1
DA Flex and
{toni) Early
DOCK WORK 8/19/25 7:00AM 136 EQ 8/18/25 1:24PM LA N 6
IDA 2UTR 385T/6:30 Flex and
(toni) Early
APM TERMINALS (515
DOCE. WOREK 8/19/25 7:00AM TI400 EO  §/18/25 2:02PM LA N &
3DA 4CT:30 1UTR Flex and
(toni) Early
P.CM.C. (517
DOCK WOREK 3/19/25 T.00AM 136 EOQ 8/18/25 2:15PM LA N 2
ZMWT Flex and
(toni) Early
DOCK WORKE 8/19/25 7:00AM LB22 EO §/18/725 2:16FPM LA N 1
IMWT Flex and
(toni) Early

EVERPORT TERMINAL SERVICES (524)
30of 4
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Type Of Orders : Extra Order
Work Date: 8/19/25

. Start Received Mod Tota
Ver Ale# Ship Name Time Berth Type Date/Time 1225 Status Jobs
Shift: 1
EVERPORT TERMINAL SERVICES (524)
DOCE WORK 819725 T.00AM TI233 EO 8&/18725 128PM LA N 23
10DS 2DA 4CTe:30 7UTR Flex and

(toni) Early

4 of 4
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AVERAGE REPORT
For Day Shift
8120202 137202 | w1420z | 87151202 816203 /177302 | 87187202
Tue | Wed |Tou (Fn |Sw  |sw | Men
| Container | 0 0 0 0 0 0
Lashing 0 o, 0 o | ol o o
Primary 74 82 90 08 106 114 121
Secondary | () 0 0 0 0 0 0
Hold 69 77 82 90 96 104 112
Key Hold 40 40 40 40 40 40 40
Winch 77 85 93 93 101 101 109
Jitney 70 70 70 78 86 90 90
Dock 62 70 72 72 80 88 96
Lumber 39 47 55 63 63 63 63
Carpenter | 56 | 56 | 56 | 56 | 64 | 66 | 74
A-Crane 50 50 56 64 72 80 38
Swamper | 41 | 48 | 56 | 56| 58 | 58 | 59
Casual 33 40 46 54 58 60 63
B-Crane 57 57 65 72 76 84 92
A-UTR 66 72 72 80 38 96 104
B_UTR 71 79 87 95 103 109 115
Mechanies 62 70 78 86 94 95 97 ]
ID 65 73 &0 82 90 97 101
Steady 0 0 0 0 0 0 0
Ship Gang 0 0 0 0 0 0 0
Dock Gang 0 0 0 0 0 0 0




