< No. 8449 P 1/13

23. 2024 11:44AM
{\”C\OM b A’l/[ Job Forecast Report ] w/{
WorkDate: 12/23/2024 Shif@ 12/23/2024 11:06!14AM

Gangs Shorted Early MO EO MRO RO LM Total
Container Gang 0 0 0 0 0 0 0 0
Lashing Gang 0 0 0 0 0 0 0 0
4002_Gang 0 0 0 0 0 0 0 0
4012_Gang 0 0 0 0 0 0 0 0
4112_Gang 0 0 0 0 0 0 0 0
D4 0 0 0 0 0 0 0 0

0 0 G 0 0 0 0 0

Boards Shorted Early MO EO MRO RO LM Total
Hold 0 103 160 0 16 0 0 279
Crane 0 0 8 0 0 0 o B
Crane Top Handler 0 0 0 0 0 0 0 0
Winch 0 0 0 1 0 0 0 1
UTR 0 10 125 0 36 0 0 171
CY 0 0 31 0 2 0 0 33
Jimey 0 0 1 0 1 0 0 2
Swamper 0 2 15 0 1 0 0 18
Casual 0 0 0 0 0 0 0 0
Dock 0 18 4 0 1 ] 0 23
Mechanics 0 2 0 0 0 0 0 2
Gear 0 1 0 0 0 0 0 1
Carpenter 0 0 0 0 0 "0 0 0

0 136 344 1 57 0 0 538

Number of flops (UTR - UTRWork = Flops): 101 b S

1 af 1



Dec, 23,2024 11:44AM
12/23/2024 11:06AM

Start Order

Allocation List for : 12/23/24

Shift : Night'® 949 T

2/13

: ip N an erth Tags

Alc. # Time _ Type Ship Name Company B g

1 6:00PM MRO  EVERMAX ETS TI227 LA
IUTRS

2 S00PM MRO  HMMRUBY APM TLago  La T
3KDP

e eeeeeeeaeeemee e eemeeeeene s Early Dispatch

3 6:00PM MRO  ONE HARBOUR YTI TI218 LA
IS SUTR

4 6:00PM MRO  YMUNIFORMITY . PA w02 La U
15

s 6:00PM MRO  YM WELLSPRING s 1B236 LA
38

6 &00PM MRO  COSCO AFRICA ssA  LB24s A
185 4UTR 4UTRS

7 600PM MRO  COSCOPORTUGAL LBCT  LB24 LA
1KDP

g 6:00PM MRO  CMACGMNORMA MS 302 LA T
IUTRS

9 6:00PM MRO  SEASPAN BEYOND Yoo Tizi4 a0
48 I1DS 3UTR 28T/5:30

10 6:00PM MRO  APL SANTIAGO ™S TI303 14
IUTRS

11 6:00PM MRO  NYKSILVIA YT TI212 LA e
538 1HL 14UTR

12 600PM MRO  MSC CATERINA PA wo LA T
FAS

13 6:00PM MO GLOBAL LAGUNA ssa  LB211 SHCoke
20C¥/5:30

14 6:00PM MO EVERMAX ETS TI 227 LA
245L



Dec. 3. 0Ll 44MM No. 8449 P 3/13
c Time Type ip Name Company Berth Lags
15 5:00BM MO MSC KATIE TTI LB 140 LA
1DS
e FlecandEerly
16 6:00PM MO MSC KATIE TTI LB 140 LA
EAY A
17 5:00PM MO HEHMMRUBY APM TI400 LA 7
1UTRS
................................................................................................................................................ Flex and Earl)
18 5:00PM MO YM TROPHY TP 136 LA
IS5
___________________________________________________________________________________________________________ FlexandEarly
19 6:00PM MO YM TROPHY TP 136 LA
15
20 6:00PM MO YMUNIFORMITY FA 02 s T
281
1 6:00PM MO YM WELLSPRING ITS 1B236 LA T
88 2DN I6UTR 2UTRS o05T/5:30
T 5:00PM MO COSCO AFRICA SSA LB 245 T
I10SL
e e FlexendEgrly
23 6:00PM MO COSCO AFRICA SSA LE 245 LA
2UTR
24 500PM MO  COSCO PORTUGAL LBCT  IB24 LA T
45
................................................................................................................................................ Flexand Eqrly
25 6:00PM MO COSCO PORTUGAL LBCT LB 24 LA
EAYS
26 6:00PM MO SEASPAN CHIRA ITS  LB232 A
IoSL
27 S:00PM MO CMA CGMNORMA FMS  TIsoz LA T
IUTRS
_______________________________________________________________________________________________________________________ Flex and Early
28 6:00PM MO CMA CGM NORMA FMS TI302 LA
IST/5:30
20 6:00PM MO GeorcEn T ssa  LB%2  1a T

58 IDS IHL 8UTR 1UTRS 3ST/5:30




Dec. 23. 2024¢11: 44AM No. 8449 P 4/13

Time _ Type Ship Name Company Berth Lags
30 5:00PM MO APL SANTIAGO FMS TI303 LA
IUTRS
________________________________________________________________________________________________________________________________________________ Flexgnd Early .~
31 6:00PM MO APL SANTIAGO FMS TI 303 LA
IST/5:30
37 6:00PM MO NYK sovia YII TI212 LA T
LAY S
R 6:00PM MO MSC CATERINA PA 00  1a T
6SL
YR 600PM MO HANSA DUBURG PA 126  La T

85 4SL 2DS 14UTR 2UTRS 457/5:30

35 5:00PM MO ONE COMPETENCE TP 136 LA
28 1DS 1UTR
e e e e eeans Hlexand Early .o
36 6:00PM MO ONE COMPETENCE TP 136 LA
28
37 S.000M MO wWiDEmNDIA LBCT  1B26 14 7
25 3KDP
................... reeeeeemennnnn 26X atd Erly
18 6:00PM MO WIDE INDIA LBCT  LB26 LA

125 2KDP 2UTRS

39 5:00PM MO GUSTAV MAERSK APM TI 400 LA
168 22581 5KDP 3UTRS
_______________________________________________________________________________ FlexandEarly
40 500PM MO XIN FEI ZHOU LECT LB 22 LA
48 30SL 4KDP 3UTRS
R Flex and Early
A1 6:00PM MO XIN FEI ZHOU IBCT  IB22 LA
1458 2KDP
42 5:00PM MO KAIMANA HILA SSA LB 60 LA
' 12581
' . FlexondEary
43 6:00PM MO KAIMANA HILA SSA LB 60 LA
128 3DS 22UTR 3UTRS 8ST/5:30
44 6:00PM MO GLOBAL LAGUNA SSA LB 211 SH-Coke
2MNT
Early Dispatch




Dec. 23. 202471 45AM No. 8449 P, 5/13

Ale.# " e Type Ship Name Company Berth ‘L'ags

45 6:00PM MO MSC KATIE TTI LB 140 LA
45 I1DS 9UTR

a6 6:00PM MO CMA CGMNORMA 77 FMS  TI302  La T
4% I1DS 9UTR IUTRS

w7 T 600PM MO APL SANTIAGO FMS TI303  La T
45 IDN QUTR IUTRS

48 3:00AM MO YMTROPHY ™ 136 La T
68 1DS

FrE 3:00AM MO KAIMANA HILA SSA  LB60  La e

125 3DS 6HH/2:30 2IUTR 3UTRS 8ST/2:30




12/22124

Dec. 23. 2024 11:45AM No. 6449
o LAN AVERAGE REPORT
For Night Shift

12/16/20| 13171207 138120 | 12719120 | 122030 12720720 | 12722120

Mon | Twe | Wed | Thu | Fi [sa  |sm
Cosier 0 | 0 | 0 | 0] 0 | 0 | 0
Lashing 0 0 0 0 0 0 0
Primary 106 | 114 | 122 | 130 | 138 | 146 | 154
Secondary | 64 64 72 72 80 80 80
Hold 77 85 90 97 | 102 | 110 | 118
Dock 73 78 78 80 88 93 93
Jitney 66 66 74 | 74 32 90 08
Winch 104 | 104 | 110 | 118 | 126 134 | 142 |
Carpenter | 75 83 83 91 99 107 | 108
A-Crane 85 88 96 | 104 | 112 | 120 | 128
Casual 70 76 81 88 92 96 96
Swamper 70 77 77 85 88 96 104
B-Crane 48 48 48 56 64 72 20 |
A-UTR 90 98 106 | 112 | 120 | 126 | 134
B_UTR 113 | 121 | 129 @ 137 | 145 | 153 | 161
Mechanies | 64 72 80 88 91 91 91
Night ID 104 | 110 | 118 | 124 | 131 | 139 | 144
Steady 0 0 0 0 0 0 0
Ship Gang 0 0 0 0 0 0 0 |
Dock Gang | () 0 0 0 0 0 0

P

6/13



Bec 23,2024 17 40AM — No. 8449 P, 7/13

\U \/AW Job Forecast Report W Q By,
WorkDate: 12/24/2024 Shil‘@% 12/23/2024° 11:06:25AM

Gangs Shorted Early MO EO MRO RO LM Total
Container Gang 0 0 0 )] 0 0 0 0
Lashing Gang 0 0 0 0 0 0 0
4002_(Gang, 0 0 0 0 0 0 0 0
4012_Gang 0 0 0 0 0 0 0 0
4112 _Gang 0 0 0 0 ] 0 0 0
D4 0 0 0 0 0 0 0 0

] 0 0 0 0 0 0 0

Boards Shorted Early MO EO MRO RO LM Total
Hold 0 105 338 0 19 0 0 462
Crane 0 ] 4 ] 0 0 0 4
Crane Top Handler 0 0 0 0 0 0 0 0
Winch 0 2 4 0 0 0 0 6
Key Hold 0 0 9 0 0 0 0 9
Jitney 0 1 17 0 0 0 0 18
UTR 0 6 131 0 19 0 0 156
cYy 0 0 29 0 0 0 0 29
Lumber -0 0 0 ] 0 1] 0 0
Carpenter 0 0 0 0 0 0 0 0
Swamper 0 z 14 0 0 0 0 16
Casual ] 0 0 0 0 0 0 0
Dock 0 16 2 0 0 0 0 24
Mechanics 0 3 0 0 0 0 0 3
Gear 0 0 0 0 0 0 0 0

0 135 554 0 38 0 0 727

Number of flops (UTR - UTRWork = Flops): 131 ?ﬁy 11

7
\L\%
\O

tofl



12/23;%.24 2131 30%& 110458 Allocation List for : 12/24/24 Shift : Day No. 8449 P 8/13
Start Order .
Ale. # oo Type Ship Name Company Berth Tags
1 8:00AM  MRO GLOBAL LAGUNA S8A LB 211 SH-Coke
IMNT
Early Dispaich
2 8:00AM MRO EVER MAX ETS TI 227 LA
128 3UTRS
3 §:00AM MRO MSC KATIE TTI LB 140 LA
IUTR
4 T:00AM  MRO HMM RUBY APM TI 400 LA
1KDP
, Early Dispatch
3 8:00AM MRO ONE HARBOUR YTI TI218 LA
1UTR
6 8:00AM MRO YM TROPHY TP 136 LA
15
7 8:00AM MRO YM UNIFORMITY PA 102 LA
1§
3 3:.00AM MRO YM WELLSPRING ITS LB 236 LA
28 2UTR 2UTRS '
9 §:.00AM MRO COSCO AFRICA 55A LB 245 LA
2UTR
10 &:00AM MRO COSCO PORTUGAL LECT LB 24 LA
15
11 §:.00AM MRO SEASPAN CHIBA ITS LB 232 LA
2UTR
12 3:00AM MRO CMA CGM NORMA FMS TI 3032 LA
1UTRS
13 8:00AM MRO SEASPAN BEYOND YTI TI214 LA
IUTR
14 8:.00AM MRO GEORGEII 55A LB 92 LA

2UTR




Dec. 23. 202411 46AM o, . No. 8449 P 9/13
Ale. £ Time  Type Ship Name Company Berth Lags
15 8:00AM MRO APL SANTIAGO FMS TI 303 LA
IUTRS
16 8:00AM MRO  NYKSILVIA T YIT m21z LA
IUTR
17 8:00AM MRO  ONE COMPETENCE ) 136 La T
15
“18 B:OOKICI‘““IV[RD W'[DE"I-NDIA ----------------------------------------- L BCTLBEGLA -----------------------------------------------
18
19 8:00AM MO  GLOBALLAGUNA $SA  LB211 ¢ SH-Coke
20CY/7:30
20 §00AM MO EVERMAX ETS 1227 La T
245L
21 7.00AM MO MSCKATE T 1B140  La T
1DS
. et e et e e e e e e et eeeeeeeeeeeeeeeeeees? flexendEarly o
22 8:00AM MO MSC KATIE TTI LB 140 LA
4SL
I 7:00AM MO I HMMERUBY APM TL400 La T
25
e eenememenemeeememteememseeeeAmAAANALAmaeasoseoeasnesememeeememeeomee et emeeeesemeseaaaessemeeeees FlexandEarly
24 8:00AM MO ONE HARBOUR YTI TI218 LA
SSL
25 7:00AM MO YMTROPHY ™ 136  La T
15
e eeeeeeee A er e e R AR A Ao e e Rt et eeeeeeetoeereeeeeeeeeeeeroeeeemeeene FlexandEarly oo
26 §:00AM MO YM TROPHY : TP 136 LA
18
27 §00AM MO YMUNFORMITY . PA w02 w7
16SL
28 T00AM MO YMWELLSPRING ITS B236 a7
IUTRS
et m et em et et C e £t oD et e < Rt~ R AR Ae A e emeeee e e e e e em et eeeeememenes? FlexandEarly ..
29 8:00AM MO YM WELLSPRING ITS LE 236 LA
25



Ale, 4080 23 2024CT T 46AM No. 8449 P, 10/13

Time Type Ship Name Company Berth Lags
30 8:00AM MO COSCO AFRICA SSA LB 245 LA
18SL
31 800AM MO COSCO PORTUGAL LBCT  LB24  La T
4SL :
PR §:00AM MO SEASPAN CHIBA s LB232 LA
2UTR
33 7:.00AM MO  CMACGMNORMA FMS  Tisz LA T
I25L
e et Flexand Early oo
34 8:00AM MO CMA CGM NORMA FMS TI 302 LA
IST/7:30
35 8:00AM MO  SEASPANBEYOND Yy mi214 La T

88 2DS 16UIR 3S81/7:30

36 8:00AM MO GEORGE II SSA LB 92 LA
485 208L 1DS 7UTR 1UTRS

37 7:00AM MO - APL SANTIAGO FMS TI 303 LA
IUTRS
et et Flexand Eory
38 2:00AM MO APL SANTIAGO . FMS TI 303 LA
IS8T/ 7:30
39 8:00AM MO NYK SILvIa Yo Ti21Z2 s
SSL
40 8.00AM MO MSC CATERINA PA w0 LA T
2851
n $00AM MO ] HANSA DUBURG PA 26 LA T
25L
n 7.00AM MO ONE COMPETENCE ™ 136 s T
FAY ‘
.................................................................................. Flecand Early
43 8:00AM MO’ ONE COMPETENCE TP 136 LA
FAY
“ §00AM MO WIDEmNDIA T LBCT LB26 1A -
4SL




48 IDS 9UTR IUTRS

e AHAM . No, 8449 P 11/13
Ale. 4t CTi%wa 024%1“46 Ship Name Company Berth . 'Iags
45 8:00AM MO MONT FORT SSA LB 211 SH-Coke
200Y/7:30
a6 7.00AM MO  GUSTAV MAERSK 77777 APM 400 LA T
208 228L 6KDP 3UTRS
e mmme e et e et e e e e et FlexandEary .
47 7:00AM MO XIN FEI ZHOU LBCT LB 22 LA
28 aKDP
................................................................................................................................................ Flex and Early
48 8:00AM MO XIN FEI ZHOU LECT  1B22 LA
208 3KDP 2UTRS
49 8:00AM MO  KAIMANAHILA 777 SSA IB94 LA T
128 3DSN 22UTR 3UTRS 85T/7:30
E T00AM MO CENTURY HIGHWAY GREEN SSA  LBS3  LAAU
eSD 1HT 1DWD
.................................... Flex and Early
51 3:00AM MO CENTURY HIGHWAY GREEN SSA LB 83 LA AU
4KH 508D 1451 3DS IHT 8CLW
ST 700AM MO MATSON KAUAI " ssa LB o4 La
I16SL 1DS IHI IUTRS
........................................... Flexond Early
53 8:00AM MO MATSON KAUAI SSA 1B 94 LA
208 3DS 28UTR 3UTRS I1257/7:30
54 800AM MO  GOLIATHLEADER 777 SSA 18207 LAAU
IKH 138D 3581 2DS IHT IDWD 2CLW
55 7.00AM MO 1 MAERSK BISCAYNE . pA 100 A T
6SL -
________________________________________________ FlecondEarly
56 8:00AM MO MAERSK BISCAYNE PA 100 LA
88 2DS 16UTR 2UTRS 45T/7:30
A $:00AM MO MSCKATE 7" T LB1l4o s
45 IDS 9UTR
58 800AM MO CMA CGMNORMA FMS  TI302 A T
48 1DN SUUTR 1UTRS
59 $:00AM MO APL SANTIAGO T MS TI303 LA T




Ale. e¢, 1 024R]SM Ship Name Company Berth  tae - 21
60 8:00AM MO MONT FORT 5A LB 211 SH-Coke
2MNT
) e et Early Dispatch
61 7:00AM MO GUSTAV MAERSK APM TI 400 A
45 2KDFP
" et e e e et ee e e e e FlexandEorly
62 200AM MO XIN FEI ZHOU LBCT  LB22 LA
45
63 8:00AM MO CENTURY HIGHWAY GREEN . SSA  LBS83  LAAU T
4KH 565D IHT 7CLW
64 700AM MO COSCOPORTUGAL LBCT  LB26 ta T
18 1251
.................................. Flexand Early o
65 7.000M MO WIDE mp1a T LBCT  1B26 LA
1KDpP
Fle.}:_ _¢md Egry




12/2 3124

Dec, 23. 2024 1 1:4TAN No. 6449
) AVERAGE REPORT
For Day Shift
Container 0 0 0 0 0 0 0
Lashing 0 0 0 0 0 0 0
Primary 118 | 126 | 133 | 141 | 149 | 157 | 165
Secondary | 48 | 48 | 48 | 48 | 48 . 48 | 56
Hold 106 | 113 | 121 | 124 | 127 | 135 | 143
KeyHod | 77 | 77 | 79 | 87 | 95 | 95 | 103
Winch 69 71 79 79 87 91 99
Titney 85 | 90 | 90 | o8 | 106 | 114 122 |
Dock 9 | 90 | 92 | 100 | 108 116 | 116
Lumber 80 | 88 | 96 | 104 | 112 | 120 | 128
Carpenter | 80 | 88 | 96 | 104 | 112 | 112 | 112
A-Crane 92 | 100 = 108 | 116 | 124 | 132 | 140
Swamper | 75 | 75 { 75 | 8 | 91 | 99 | 107
Casual 66 | 71 | 79 | 8 | 93 | 98 | 99
B-Crane 72 | 80 | 88 | 88 | 96 | 104 @112
A-UTR 98 | 106 | 106 | 114 | 122 | 130 | 135
B UTR 115 | 123 | 131 | 138 | 146 | 154 | 160
Mechanics | 100 | 108 | 116 | 124 | 132 | 140 | 140
ID 102 | 109 | 117 | 125 | 128 | 136 | 140
Steady 0 0 0 0 0 0 0
Ship Gang | 0 0 0 0 0 0 0
Dock Gang | 0 0 0 0 0 0 0

P

13/13



