Dec. 21,2024 11:33AM No. 8394 P 1/12
Job Forecast Report

WorkDate: 12/21/2024 ol | o 12/21/2024 10:26:40AM
Gangs Shorted Early MO EO MRO RO LM Total
Coniainer Gang 0 Q. 0 0 0 0 0 0
Lashing Gang 0 ] 0 0 0 0 0 0
4002_Gang 0 0 0 0 0 0 0 0
4012_Gang 0 0 0 0 0 0 0 0
4112_Gang 0 0 1 0 0 0 0 1
D4 0 0 0 0 0 0 Q 0

0 0 1 0 0 0 0 1
Boards Shorted Early MO EO MRO RO LM Total
Hold 0 66 263 0 26 0 0 355
Crane 0 0 0 0 G 0 0 0
Crane Top Handler i 0 0 0 0 0 0 ]
Winch g 0 0 0 0 0 0 0
UTR 0 10 346 0 34 0 0 3%0
CYy 0 0 68 0 2 0 0 70
Jitney 0 0 5 0 1 0 0 6
Swamper 0 3 39 0 1 0 0 43
Casnal 0 0 0 0 0 Q 0 0
Dock 0 13 7 0 2 0 0 22
Mechanics 0 0 0 0 0 0 0 0
Gear 0 0 0 0 0 0 0 0
Carpenter - 0 0 0 0 0 0 0 0

R

0 92 728 0 66 0 0 236

Number of flops (UTR - UTRWork = Flops): S
AT NITE T

J@ww
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Dec. 21,2024 11:33AM

12721 cuza 1u.a 1AM

Allocation List for : 12/21/24

Shift : Nigh/lo 9354

P

2/12

Start Order .
Alc. # Time Type Ship Name Company Berth Tags
1 5:00PM  MRO GRETE MAERSK APM TI 400 LA
18 2KDP
2 6:00PM MRO EVER MAX ETS TIZ227 LA
I1ST/5:30
3 6:00PM MRO WAN HAI All YTI T1214 LA
1HL ‘
4 6:00PM  MRO CONTI CRYSTAL TP 136 LA
38 SUTR 187/5:30
3 6:00PM MRO MSCEKATIE TTI LB 140 LA
18
6 5:00PM MRO  HMM RUBY APM TI 400 LA o
JKDP
Early Dispatch
7 6:00PM MRO QONE HARBOUR, YTI TI218 LA
98 IDS I6UTR
8 0:00PM MRO SM NINGBO 55A LB 9% LA
125 10UTR 3UTRS
9 5:00PM MO MSC ROSA TTI LB 140 LA
4SL
Flex and Early
10 6:00PM MO MSC ROSA TTI LB 140 LA
4SL
11 5:00PM MO GRETE MAERSK APM TI 400 LA
2UTRS
Flex and Early
12 6:00PM MO GRETE MAERSEK APM TI 400 LA
24SL
13 6:00PM MO EVER MAX ETS TI227 LA
128 3DS 24UTR 3UTRS 78T/5:30
14 6:00PM MO WAN HAT Al YTI TI214 LA

125L




Dec. 21, 2024n11:33AM No. 8364 P, 3/12
Ale. # Time _ Type Ship Name Company Berth Lags
15 5:00PM MO CONTI CRYSTAL TP 136 LA
FAY
.......................................................................................................... Flex and Early
16 6:00PM MO CONTI CRYSTAL TP 136 LA
48 I1DN BUTR 25T1/5:30
17 6:000M MO CSCLBOHAISEA SSA LB 266 La
2051
1z 5:00PM MO MSCKATIE TTI LE 140 A
IDS
_____________________________________________________________________ FlexandEarly
19 6:00PM MO MSC KATIE TTI LB 140 LA
48 1DS 9UTR
20 5:00PM MO  PRESIDENT JQ ADAMS . EMS  TIs04  La
12581
............................................................................................................. Flecand Early
21 6:00PM MO PRESIDENT 1Q ADAMS FMS T1 304 LA
88 2DS 18UTR 2UTRS
2 6:00PM MO POYANG SSA LB 205 GE T
28 2Db4A 4HL 154112
a3 6:00PM MO GEORGEW ssa LB 92 La T
PAY S
o4 6:00PM MO Msc gLl PA wo  La
281
ErR S00PM MO I HMMRUBY APM TI 400 T
48 IKDP 4UTRS
___________________________________________ Flex arnd Earl_y
2% 6:00PM MO SM NINGBO SSA LB 96 LA
45 IDS 7UTR IUTRS 35T/5:30 :
7 5.00PM MO YMUNIFORMITY PA 102 T
25T
) e Flexond Early
28 6:00PM MO YM UNIFORMITY PA 102 LA
208 5DN 35UTR 5UTRS 108T/5:30
09 5:00PM MO  YM WELLSPRING s ) LB 236 ia T
TUTRS
Flex and Early




Dec. 21, 2024~171:33AM No. 8364 P, 4/12
Ale. # Tlge %,p e Ship Name Company Berth '1ags
30 6:00PM MO YM WELLSPRING ITS LB 236 LA
168 4DS 32UTR 3UTRS 105T/5:30
31 6:00PM MO COSCO AFRICA SSA LB 245 LA T
208 5DS 1HL 38UTR SUTRS I55T/5:30
32 500PM MO COSCO PORTUGAL LBCT ] LB 24 LA T
28 9KDpP
) ; e e FlexgndBarly
13 6:00PM MO COSCO PORTUGAL LBCT LB 24 LA
208 2UTRS
EYR S00PM MO SEASPAN CHIBA ITS LB232  La T
28 24851 1DSN IUTRS
................................................................... FlexandEarly
35 6:00PM MO SEASPAN CHIBA ITS LB 232 LA
148 3DXN 32UTR 3UTRS 105T/5:30
36 S:00PM MO CMA CGMNORMA EMS T1302 LA e
28 I12585L IDS IUTR 1UTRS
_____________________ . . e FlexgndEarly
37 6:00PM MO CMA CGM NORMA FMS 1302 LA
168 4DN 36UTR 4UTRS
ET 6:00PM MO EVERMAX ETS T1227 ta T
&8 2DS 16UTR 2UTRS 285T1/5:30
Er 6:00PM MO MSCKATEE T TTI LB 140 La
48 1DS 9UTR
a0 5:00PM MO YMTROPHY ™ I
FAY
______________________________________________________________________________________ Flex and Em:_l_y_
41 6:00PM MO YM TROPHY TP 136 LA
48 1DN
Y 600PM MO  SMNINGBO ssA B9 1a T
88 2DS I4UTR 2UTRS 385T/5:30
43 6:00PM MO YM UNIFORMITY PA 02 A
48 1DS JUTR IUTRS 28T/5:30
a4 6:00PM MO YM WELLSPRING TS LB236 A T

48 1DS SUTR IUTRS 281/5:30




Dec. 21, 202401 1: 34AM No. 8394 P 5/12

Ale. # g Type Ship Name Company Berth Lags
45 6:00PM MO CO3C0O PORTUGAL LBCT LB 24 LA
18§ 5KDFP ;
46 600PM MO  SEASPANCHBA s LB232 L

4S 1DS SUTR IUTRS 257/5:30

47 6:00PM MO CMA CGM NORMA M3 TI 302 LA
48 IDS 9UIR IUIRS

48 3:00AM MO  YMTROPHY TP 136 LA
15




Dec.
12/21:24

21,2024 11:34AM No. 8394
viLLAN AVERAGE REPORT
For Night Shift
Sat  |Swm | Mon | Tae |Wed |Thu |FW

Container = 0 0 0 0 0 0
Lashing 0 0 0 0 0 0 0
Primary 94 | 100 | 106 | 114 | 122 | 130 | 138
Secondary | 56 | 56 | 64 | 64 | 72 | 72 | 80
Hold 74 | 74 | 77 | 8 | 90 | 97 | 102
Dock 63 65 73 78 78 80 88
Jitney 60 | 66 | 66 | 66 | 74 | 74 8
Winch 92 | 96 | 104 | 104 | 110 | 118 | 126
Carpenter | 69 | 75 | 75 | 8 | 8 | 91 |, 99
A-Crane 79 | 85 | 85 | 8 | 96 104 | 112
Casual 6 | 66 70 | 76 | 81 | 88 | 92
Swamper | 64 | 68 | 70 | 77 | 77 | 8 | 88
B-Crane 32 | 40 @ 48 | 48 | 48 | 56 | 64
A-UTR 82 | 88 | 90 | 98 | 106 | 112 | 120
B UTR 100 | 105 | 113 121 | 129 | 137 | 145
Mechanics | 56 | 56 | 64 | 72 | 8 | 88 | 9l
Night ID o4 | 96 | 104 | 110 | 118 | 124 | 131
Steady 0 0 0 0 0 0 0
Ship Gang | 0 0 0 0 0 0 0
Dock Gang | () 0 0 0 0 0 0

P

6/12



Dec. 21. 2024 11:34AM No. 8394 P 7/12
Job Forecast Report
@ 12/21/2024 10:26:53AM
i e ittt
Gangs Shorted Early MO EO MRO RO LM Total
Container Gang 0 ¢ 0 0 0 0 0 0
Lashing GGang 0 0 0 0 0 0 0 0
4002_Gang 0 0 0 0 0 0 0 0
4012_Gang 0 0 0 0 0 0 0 0
4112_Gang 0 0 0 0 0 0 0 0
D4 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
Boards Shorted Eaxly MO EO MRO RO LM Total
Hold 0 73 169 0 10 0 0 232
Crane 0 0 2 0 0 0 0 2
Crane Top Handler 0 0 0 0 0 0 0 0
Winch 0 0 3 0 0 0 0 3
Kev Hold 0 6 3 0 0 0 0 9
Jitney 0 19 5 0 0 0 0 24
UTR 0 4 234 0 16 0 0 254
cY 0 0 38 0 4 0 0 42
Lumber 0 0 0 0 0 0 0 0
Carpenter 0 0 0 0 0 0 0 0
Swamper 0 3 24 0 0 0 0 27
Casual 0 0 0 0 0 0 0 0
Dock 0 44 2 0 0 0 0 46
Mechanics 0 1 0 0 0 0 0 1
Grear 0 0 0 0 0 0 0 0
o
0 150 480 0 30 0 0 660 )

Number of flops (UTR - UTRWork = Flops):

SUN - DAY
[

Sy

1ofl



o lee 20 2024 V134 ANocation List for : 12/22/24  Shift: Day Vo 8394 P 8/12
Start Order .
Ale.# “po o Type Ship Name Company Berth Tags
1 2:00AM MRO  GLOBAL LAGUNA SSA LB 211 $H-Colke
IMNT
_____________________________________________________________________________________________ Early Dzspatch
2 800AM MRO  EVER MAX ETS TI 227 LA
35 6UTR 3UTRS 45T/7:30
3 8.00AM MRO  WANHAIALL YTI TI214 a7
IUTR
I 2:00AM MRO  CONTLCRYSTAL ™ 136 LA
18
5 U 8:00AM MRO | MSCEKATIE . T T LBi40 LA
FAY
6 8.00AM MRO  POYANG SsA | LB20s GeE T
' 15
7 7.00AM MRO  HMMRUBY APM  TI400 a T
I1KDP
............................................................................................................................ Early Dispatch
g 8:00AM MRO  ONE HARBOUR YTI TI218 LA
IUTR
e 8:00AM MRO  YMTROPHY ™ 1B6 a7
15
10 8:00AM MRO  SMNINGBO SSA 1B9%  La T
2UTR
11 $00AM MRO  YMUNIFORMITY PA 102 LA
IUTRS
12 8:00AM MRO  YM WELLSPRING ITS  LB236 La T
25
13 8.00AM MRO  COSCO AFRICA SSA  Lp24s A
2UTR
EVR $00AM MRO  COSCOPORTUGAL . LBCT  LB24 1A 7
FAY




Dec. 21, 2024¢11:30AM | No. 8364 P, 9/12
Ale. o Type Ship Name Company Berth 1ags
15 T:00AM MO NORWEGIAN JOY PA SP 92 FR FA
6KH 125 40P/7:00 6HL 12CL
________________________________________________________________________________________________________________________________________________ FlexandEary
16 8:00AM MO GLOBAL LAGUNA SSA LB 211 LA
20CY/7:30
17 7:00aM MO MsCrOsA TTI  LB140 a7
4SL
e e e et e e e e et e e e A e e e e Flexand Early
18 8:00AM MO MSC ROSA TTI LE 140 LA
EAY S
e £00AM MO EVERMAX " ETS - Ti227 LA T
48 IDS SUTR IUTRS 285T/7:30
a0 2:00AM MO WANHALALL T Yy Ti214 1A T
128L
21 7.00AM MO CONTICRYSTAL ™ 16 wa
FAY
...................................................................... FlexendEarly
22 8:00AM MO CONTI CRYST TP 136 LA
AN
23 7:00AM MO MSCKATIE TTT  LB10 LA
I1DS
........................................................................................................ Flex and Early
24 $:00AM MO MSC KATIE TTI LB 140 LA
EAY A
a5 8:00AM MO POYANG . ssA LB 203 GE
A
26 7.00AM MO oMM RUBY . APM TI 400 A
FAY
_______________________________________________________________________________________________________________________ Flexawd Early
27 7.00AM MO YM TROPHY TP 136 LA
15
e eeeeeemeeeeememememe et e eee et eeemeotearemet et assanaenee e smseanat s nasaemenen FlexandEarly
28 $:00AM MO YM TROPHY T 136 LA
IS
29 8.00AM MO  SMNINGBO SSA  LB% LA
2UTR
—~



Dec. 21,2024y 11:35AM

No. 8394 P 10/1

2

Ale. # T\_f[;c Ship Name Company Berth 1ags
30 8:00AM MO YM UNIFORMITY PA 102 LA
25L
31 700AM MO YM WELLSPRING s 1B 236 LA T
1UTRS
________________________________________________________________________________________________________________________________________________ FlexandEary
12 8:00AM MO YM WELLSPRING ITS LB 236 LA
88 2DS 16UTR 2UTRS 458T/7:30
EER $:00AM MO COSCO AFRICA SSA LB245 1A T
48 I1DSN 8UTR IUTRS 3851/7:30
34 700AM MO COSCO PORTUGAL LsCT | IB24 LA T
IKDP
________________________________________________________________________________________________________________ Flex and Early
15 7:00AM MO SEASPAN CHIBA s LB 232 LA
1UTRS
eeeeaeaeaeaemeanmeemeeee e e e e e e e e e et e et e e e et e eeeee e st e ne e Flezx and Eorly
36 8:00AM MO SEASPAN CHIBA TS 1B 232 LA T
1685 4DS 32UTR 3UTRS 105T1/7:30
37 700AM MO CMA CGMNORMA FMS TI302 A
1251
e e e—r e FlecandEarly
38 8:00AM MO CMA CGM NORMA FMS 1 302 LA
168 4DS 36UTR 4UTRS
39 800AM MO NAVIOS DOLPHIN PTSC B8 1A T
18
40 7:00AM MO JUPITER SPIRIT PA 198 LAau
EAY R '
e e eeaoeamearee s eeeemeemeemeem FlexandEarly o
41 §00AM MO  JUPITER SPIRIT PA 198 LA AU
3KH 395D 1IDS 2HT IDWD 5CLW
a2 700AM MO SEASPANBEYOND YTI 214 LA
48 26SL 2DS IHL 2UTR
_______________________________________________ Flexand Early .
43 $:00AM MO  SEASPANBEYOND yri TI214 LA
1258 2DS 30UTR 11ST/7:30
a4 800AM MO EVER MAX ETS TI 227 LA

85 2DS I16UTR 2UTRS 281/7:30




Dec. 21.2024~11:35AM No. .
Ale# 'poe %l:p“: Ship Name Company Berth ’1%22394 Sy

45 8:00AM MO MSC KATIE TTI LB 140 LA
45 I1DS 9UTR
YA 7.00AM MO EMMRUBY APM T1 400 LA
48 2KDpP
i e e FlexandEerly
a7 %00AM MO  SMNINGBO SSA LB 96 LA

45 1DS 7UTR IUIRS

48 §:00AM MO YM UNIFORMITY PA 102 LA
48 IDS 7UIR 1UTRS 281/7:30

49 8:00AM MO YM WELLSPRING ITS LB 236 LA
48 I1DS SUTR 1UTRS 25T/7:30

50 8:00AM MO COSCO PORTUGAL LBCT LB 24 LA
48 1KDP
B S00AM MO SEASPAN CHIBA S IS LB LA T

48 I1DS 8UTR IUTRS 28T/7:30

52 £:00AM MO CMA CGM NORMA FMS TI302 LA
125 3DS 27UTR 3UIRS




1272088, 21 0] 30N AVERAGE REPORT o 8354
For Day Shift
/1520 217720 2t | 12930 [ 15206 ] 132020
Sun Wed | Thu Fri Sat |

Container 0 0 0 0 0 0 0 |
Lashing 0 0 0 0 0 0 0
Primary 104 110 118 126 133 141 149—
Secondary | 40 48 48 48 48 48 48
Hold 95 98 106 113 121 124 127
Key Hold 69 77 77 77 79 &7 095
Winch 61 69 69 71 79 79 37
Jitney 69 . 77 | 8 | 90 | 90 | 98 | 106
Dock 82 82 50 90 92 100 108
Lumber 64 72 80 88 96 104 112
Carpenter | 72 72 80 88 96 104 112
A-Crane 76 84 92 100 108 116 124
Swamper 65 72 75 75 75 83 a1
Casnal 62 66 66 71 79 86 93
B-Crane 64 72 72 30 88 88 96
A-UTR 85 90 938 106 106 114 122
B_UTR 103 107 115 123 131 138 146
Mechanics 86 92 100 108 116 124 132
i) 89 95 102 109 117 125 128
Steady 0 0 0 0 0 0 0
Ship Gang 0 0 0 0 0 0 0
Dock Gang 0 0 0 0 0 0 0

P

12/12



