May. 27. 2025 11:42AM No. 3864, P, 1/12

m{/ / [/Z{%LM’(’ Job ForecalstReport | IV { N\ (D L

WorkDate: 5/21/2025 Shift; Night ( /U ‘éj/gk/“fs HW 5/21/2025 11:05:27AM

Gangs Shorted Early MO EO MRO RO LM Total
Container Gang 0 0 -0 0 0 0 0 0
Lashing Gang 0 0 0 0 0 0 0 0
4002_Gang 0 0 0 0 0 0 0 0
4012_Gang 0 0 0 0 0 0 0 0
4112 Gang 0 0 1 0 0 0 0 1
D4 0 0 0 0 0 0 0 0

0 0 I 0 0 0 0 1

Boards Shorted Early MO EO MRO RO LM Total
Hold 0 73 137 0 4 0 0 214
Crane 0 0 3 0 0 0 0 3
Crane Top Handler 0 0 0 0 0 0 0 0
Winch 0 0 1 0 0 0 0 1
UTR 0 4 163 0 25 0 0 192
CY 0 0 46 0 0 0 0 46
Jitney ¢ 1 7 0 1 0 0 9
Swamper 0 3 20 0 0 0 0 23
Casual 0 0 0 0 0 0 0 0
Dock 0 1 2 0 0 0 0 3
'Mgcha.nics 0 2 0 Q0 0 0 0 2
Gear 0 0 0 0 0 0 0 0
Carpenter 0 0 0 0 0 0 0

0 84 379 0 30 0 0 493

Number of flops (UTR - UTRWork = Flops): 163
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seMay. 21, 2025411:434M  Allocation List for : 5/21/25 Shift : Nighlo. 3864 P 2/1]
Start Order .
Ale. # Time Tvpe Ship Name Company Berth Tags
1 6:00PM MRO  UNITY TRITON PST. 176 GE
1HL
o 6:00PM MRO  EVERMACRO o ETS TI 227 La T
FAY
3 600PM MRO  NYK VEGA T Y TI218 La
7UTR
4 500PM MRO  HMM EMERALD APM  TI400 1A
1KDP
.................................................................................................................. Early Dispatch
5 6:00PM MRO  YM UBIQUITY PA 102 LA
1UTR
i 6:00PM MRO  ZIMFALCON ITS LB 232 La T
38 JUTR
7 6:00PM MRO  CMA CGM FLORIDA FMS  TI304 LA T
IUTR
PO 600PM MRO  WANHALALZ s YTI  TI214  La
12UTR
9 6:00PM MO CL ZHUANG HE MET LE 214 SH-Al Comd
1CDAEB/S:30 1PLMD
w0 600PM MO DALARNA ssA | LB211  SHoeke T
2CCY/5:30
11 S00PM MO  GUNHILDE MAERSK = APM. TI 400 LA T
25T
.................................................................................................................... Flex and Early
12 6:00PM MO GUNHILDE MAERSK APM T1 400 LA
IS :
13 500PM MO  OOCLSUNFLOWER 7™ LBCT LB 24 LA T
18 20581
................................................................................................................................................ Flex and Early
14 6:00EM MO OOCL SUNFLOWER LRCT  LB24 LA
1S 20SL




May. 21, G149 aps No. P,
Ale, 37, 1%111 62 025 .ﬂ.‘lp? Ship Name Company Berth L ,,,3_1§ b4 3/12
15 5.00PM MO YM UNIFORMITY TP 136 LA
1DS§
__________________________________________________________________ _ Flex and Early
16 6:00PM MO YM UNIFORMITY TP 136 LA T
1D§
17 6:00PM MO ‘NYK VEGA vy TI218 La T
45 IDS SUTR 25T/5:30
18 500PM MO I HMM EMERALD APM TI400 LA T
2UTRS
e e FlexandEgqry
19 6:00PM MO HMM EMERALD APM TI 400 LA
15
20 6:00eM MO ymuBIQUITY T PA w2 La T
251
21 5:00PM MO COLUMBINE MAERSK . APM TI400  La T
1IN
_____________________________________________________________________________________________________________ Flex and Early
b 6:00PM MO COLUMBINE MAERSK APM “TI 400 LA
IS
23 6:00PM MO ZIM FALCON IS LB 232 La T
2UTR
24 500PM MO CMA CGM FLORIDA FMS  TI304 a7
1251
_________________________________________________________________ Flex and Early
25 6:00PM MO CMA CGM FLORIDA FMS 1 304 LA
I1ST/5:30
26 S:00PM MO MSC YASHIB pa Y
25 8SL IDSN IUTR
........................................................................................................... Flex and Early
27 6:00PM MO MSC YASHI B PA 100 LA
68 IDS I14UTR 4ST/5:30
28 5:00PM MO Mscvasmis 5 ™ 1B14o  La
4SL
................................................................................................................................................ Flex and Early
29 6:00PM MO MSC YASHI B TTI LB 140 LA
45L




: \ . P,

Ale. #May;rglli EQOQBQJﬁEBAM Ship Name Company Berth Nlo ag,:? b 1

30 6:00PM MO WAN HAI A12 YTI TI 124 LA
48 1DS S8UTR 25T/5:30

I 500PM MO  NYKDIANA ™ 136 La T
18

____________________________________________________________________________________________________________________ Flexand Early

32 6:00PM MO NYK DIANA TP 136 LA
45 4SL IDS

33 500PM MO POTOMAC EXPRESS APM T1 400 ta T
451

.............................................................................................................. Flexand Eqry

34 6:00PM MO POTOMAC EXPRESS APM TI 400 LA
15

35 6:00PM MO INCE POINT SSA LB206  GE 7T
28 2D4 4HL 1854112

36 6:00PM MO PONTRESINA PA 26 LA T
85 6SL 2DS 1o0UTR 45T/5:30

37 6:00PM MO EVER SALUTE ETS TI230 LA T
88 2DS I4UTR 2UTRS 45T/5:30

ET 600PM MO  NYKswvia 7 YTI TI212 LA T
48 651 1DS IDWD JHL SUTR 257/5:30

39 6:00PM MO CSCL suMmer SSA LB 245 La T
2085 5DS 1HL 38UTR 5UTRS I155T/5:30

w 5:00PM_ MO ALE T ssA  LB9% LA T
I8SL IDSN 1HL 1UTRS

___________________________________________________________ Flex and Early

41 6:00PM MO ALE SSA LE 9 LA
208 3DS 28UTR 3UTRS 128T/5:30

42 6:00PM MO DALARNA T SSA  LB211  SHCoke e
2MNT

.................................................................................................................................. Early Dispatch

43 6:00FM MO EVER MACRO ETS TI 227 LA
485 IDSN 7JUTR IUTRS

44 6:00PM MO CMA CGMFLORIDA MS T304 14 T

45 IDS 9UTR




. . No. 36864 P B/12
Ale. Ma y‘l'%liiez 025 "(lwslpj 3AM Ship Name Company Berth f 4,~3_-,§
43 6:00FM MO ISE BAY MET 1B D-32 SH-Cement

28




521725

No. 3864

May. 21. 2025 171:44AM
9:15AN AVERAGE REPORT
For Night Shift

51147202 | 5/15/202. §/16/202 | 5/17/202 | 5/18/202 | 5/19/202 | 5/20/202

Wed | Thw | Fri |Sat |Smn | Mon | Tue
Container 0 0 0 0 0 0 0
Lashing 0 0 0 0 0 0 0
Primary 78 | 85 | 93 | 101 | 107 | 115 | 123
Secondary 0 0 0 0 0 0 0
Hold 64 67 72 76 80 28 94
Dock 49 54 62 70 72 72 72
Jitney 42 44 44 52 55 55 63
Winch 82 90 98 102 110 | 114 122
Carpenter | 36 44 45 53 54 56 56
A-Crane 54 55 63 65 66 66 66
Casual 30 33 36 40 42 44 44
Swamper 32 40 40 41 49 57 65
B-Crane 83 87 95 103 111 119 119
A-UTR 70 78 86 89 96 100 102
B_UTR 78 83 91 99 105 105 113
Mechanics 34 42 50 58 58 66 69
Night ID 58 58 66 74 75 81 31
Steady 0 0 0 0 0 0 0
Ship Gang 0 0 0 0 0 0 0
Dock Gang 0 0 0 0 0 0 O

P

6/12



May. 21, 2025 11:44AM Job Forecast Report No. 3864 P
l;m"\\\ o et {2y 5t 3\(

WorkDate: 5/22/2025 Shift:Day ~ { VA A Y 51025 11:04:14AM

Gangs Shorted Early MO EO MRO RO LM Total
Container Gang 0 0 0 0 0 0 o 0
Lashing Gang 0 0 0 0 0 0 0 0
4002_Gang 0 0 0 0 0 0 0 0
4012_Gang 0 0 0 0 0 0 0 0
4112 _Gang 0 0 0 0 0 0 0 0
s 0 0 0 0 0 0 H 0

0 0 0 0 0 0 0 0

Boards Shorted Early MO  EO MRO RO LM Total
Hold 0 42 111 0 3 0 0 156
Crape 0 0 1 0 0 0 0 1
Crane Top Handler 0 Q 0 0 0 0 0 0
Winch 0 0 3 0 0 0 0 3
Key Hold 0 0 0 0 0 0 0 0
Jitney 0 0 16 0 0 0 0 16
UTR 0 2 100 0 55 0 0 157
CY 0 0 20 Q 0 0 0 20
Lumber 0 0 0 0 0 0 0 0
Carpenter 0 0 0 0 0 0 0 ‘ 0
Swamper 0 1 11 0 0 0 ¢ 12
Casual 0 0 0 0 0 0 0 0
Dock 0 6 6 0 0 0 0 12
Mechanics 0 1 0 0 0 0 0 1
Gear 0 0 0 0 0 0 0 0

Pl
0 52 268 0 58 0 o a1

Number of flops (UTR - UTRWork = Flops): 100 1

~
J
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soMay. 2720254 11: 44AM

Order

Allocation List for : 5/22/25

Shift : Day No. 3864

P 8/12

Start .
Ale. # Time  Type Ship Name Company Berth Tags
i $:00AM MRO  DALARNA SSA 1B 211 SH-Coke
IMNT
.......................................................................................... Eorly Dispatch
2 7.00AM MRO  GUNHILDE MAERSK APM T1 400 LA
1KDP
............................................................................................................. _.. Euarly Dispatch
3 $:00AM MRO  EVER MACRO ETS 1227 LA
ISUTR 5UTRS
s 800AM MRO  YMUNIFORMITY 77777 TP 136 ta T
FAY
5 800AM MRO  NYK VEGA YTI  TI218 LA T
1UTR
6 7.00AM MRO  HMMEMERALD 77T APM TI 400 La T
1KDP
______________________________________________________________ Earty Dispatch
7 8:00AM MRO  YMUBIQUITY PA 102 LA
1UTR
R 700AM MRO  COLUMBINE MAERSK 77 APM TI400 ra
IKDP
______________________________________________________________________________________________________________ Early Dispatch
9 8:00AM MRO  ZIM FALCON ITS LB 232 LA
16UTR
10 8:00AM MRO  WANHAla1z 7 YTI TI214 A T
- JUTR
T 7.00AM MRO  POTOMAC EXPRESS APM  TI400 LA T
I1KDpP
e B Dispah
12 8:00AM MRO  INCE POINT 3SA LB 206 GE
25
13 8.00AM MRO  EVERSALUTE ETS TI230 A T
QUTR 2UTRS
4 8:00AM MRO  CSCL SUMMER 7 SSA  LB245 1A T
2UTR




May. 21, 2025€1 1 44AM o s No. 3864 P 9/12
Ale, £M"%9 Time Type Ship Name Company Berth L ups
15 8:00AM MO CL ZHUANG HE MET LB 214 SH-AIl Comd
ICDARB/7:30 1PLMD
16 7:00AM MO GUNHILDE MAERSK APM  TI400 L& e
28
_____________________________________________________________________________ FlexandEary .
17 8-00AM MO GUNHILDE MAERSK APM TI 400 LA
FAY
18 7.00AM MO  YMUNIFORMITY 7777 ™ 136 La T
FAY
...................................................... s Hexond Early
19 8:00AM MO YM UNIFORMITY TP 136 LA
FAY '
0 8.00AM MO NYKVEGA YTI TI218 a7
45 IDS 8UTR 25T/7:30
21 8:00AM MO sEBAY 7 MET  LBD32  SH-Cememt
25
22 7.00AM MO HMM EMERALD APM T1 400 LA T
28 !
________________________________________ . . i MexandEory
23 8:00AM MO HMM EMERALD APM T1 400 LA
15
24 800AM MO  YMUBIQUITY PA 102 a7
pAY S
o5 7:00AM MO COLUMBINE MAERSK . APM TI 400 La T
25
____________________________________________________________________________________________________________________ FlexandEarly = ..
26 8:00AM MO COLUMBINE MAERSK APM TI400 LA
VAN
27 7T:00AM MO ZIMFALCON s LE 232 a7
IUTRS
e FlexandEarly
28 8:00AM MO ZIM FALCON ITS 1B 232 LA
2UTR
20 7.00AM MO CMA CGM FLORIDA FMS  TI304 LA
1281
Flex and Early




2. C11 4B AM ares No. 3864 P 10/12

Ale. #Mwl‘izlLeQOQB’luij Ship Name Company Berth Lapy

30 £00AM MO CMA CGM FLORIDA FMS TI 304 LA
&8 2DS I18UTR

T 700AM MO MsCyasais " A 00 LA T
25 8SL IDS IUTR

e e e FlexandEarly

32 8:00AM MO MSC YASHI B PA 100 LA
65 IDS I4UTR 4AS8T/7:30

33 T00AM MO MSCYASHIB TTI LB 140 La T
4SL

.................... eeeeeeeeeen . Xlex and Eqrly

34 8:00AM MO MSC YASH! B TTI LB 140 LA
45L

35 8:00AM MO  WANHATALZ YTI Ti214  ta T
48 IDS SUTR 2871/7:30

TR 7:00AM MO NYK DIANA TP 136 AT
FAY

................................................................................ FlecandEary

57 8:00AM MO NYK DIANA TP 136 LA
15

33 7:00AM MO POTOMAC EXPRESS APM  Ti400 1A T
88 2KDp

.......................................... i Flex and Early

39 8:00AM MO POTOMAC EXPRESS APM TI 400 LA
18

a0 8:00AM MO INCE POINT 7 ssA  LB206  @E
25

41 8:00AM MO PONTRESNA PA 126 T
251

Pra 8:00AM MO EVER SALUTE ETS TI 230 A T
48 ISSL 1DS 7UTR 1UTRS

a3 800AM MO CSCL SUMMER SSA LB245  La T
2UTR

44 200AM MO ALE T $SA  LBO96 a T

178 4DS IHL 28UTR 4UTRS 125T/7:30




Ale. e 4 I pe " Ship Name Company Berth  'wauge't /72
45 200AM MO PARSIFAL 554 LB 205 LA RO
125 165L 6DA 2HT 1DWD 14HIW
46 800AM MO EVERMACRO 7] ETS TI227 A T

48 1DS 7UTR IUTRS




5121125

May. 21, 2029 111: 4540 No. 3864
AVERAGE REPORT
For Day Shift

5/15/202 | 5/16/202 | 5/17/202 | 5187202 | 5/19/202 | 57201202 | 57217202

Thu i Fl‘l H Sa.t Sun | Mon Tué ) ‘Wed ]
Container 0 0 0 0 0 0 0
Lashing 0 0 0 0 0 0 0
Primary 94 | 102 | 110 | 118 | 126 @ 132 | 140
Secondary | 0 0 0 0 0 0
Hold 81 89 89 | 97 | 105 | 113 | 121
KeyHold | 48 | 48 | 48 | 48 | 48 | 56 | 64
Winch 80 | 80 | 88 | 96 | 104 | 104 | 112
Jitney 8 |, 87 | 8 | 96 | 99 | 107 | 115
Dock 66 | 74 | 8 | 88 | 9 | 99 | 100
Lumber 41 41 | 41 41 41 49 57
Carpenter | 56 = 56 | 64 | 72 80 | 80 | 88
A-Crane 63 | 66 | 66 | 66 | 67 | 75 83
Swamper | 57 | 58 | 65 | 73 73 73 | 73
Casual 34 | 41 | 44 | 44 | 44 | 44 | 49
B-Crane 85 87 | 90 | 90 | 98 | 106 | 114
A-UTR 79 | 87 | 95 | 103 | 108 | 116 | 117
B_UTR 89 | 97 | 104 | 108 | 108 116.| 124
Mechapies | 8] 8 | 97 | 104 | 104 | 112 | 117
™ 64 | 71 78 81 84 | 92 | 98
Steady 0 0 0 0 0 0 0
Ship Gang 0 0 0 0 0 0 0 |
Dock Gang () 0 0 0 0 0 0

P

12/12



