Jan. 10,2026 11:37AM No. 2035 P 1/12

S — Wt Report

WorkDate: 1/9/ Shift: N1ght / 1/10/2026 10:11:02AM

Gangs Shorted Early EO MRO RO LM Total
Container Gang Q 0 0 0 0 0 0 0
Lashing Gang 0 0 0 0 0 0 0 0
4002_Gang C 0 0 0 0 0 0 0
4012 Gang 0 0 0 0 0 0 0 0
4112_Gang 0 0 0 0 0 0 0 0
D4 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0

Boards Shorted Early MO EO MRO RO LM Total
Hold 0 18 264 6 30 30 0 348
Crane 0 23 6 0 1 0 0 32
Crane Top Handler 0 0 0 0 0 0 0 0
Winch 0 0 1 0 0 0 0 1
UTR 0 130 266 12 139 & 0 553
CY 0 9 58 3 0 0 0 70
limey 0 1 4 0 0 0 0 3

- Swamper 0 24 23 3 2 0 0 34
Casual 0 0 0 0 0 0 0 0
Dock 0 37 3 2 0 0 0 42
Mechanics 0 0 0 0 0 0 0 0
Gear 0 7 0 0 0 0 o 7
Carpenter 0 0 0 0 0 0 0 0

[ ]
=2
o

0 231 625 28 172 @

Number of flops (UTR - UTRWork = Flops): 266 —-

Tofl



Jan. 10,2026 11:32AM

Order

Allocation List for : 1/10/26

Shift : Nighllo- 2035

P

2/12

Start )

Alc. # Time __Type Ship Name Company Berth Tags

1 6:00PM  MRO MSC IVANA TTI LB 140 LA
1UTR

2 5:00PM MRO  GUSTAV MAERSK 77 APM TI400 LA T
JKDP

________________________________________________________________________________________________________________________________________________ Early Disparch

3 6:00PM MRO EVER MEM( ETS TI 227 LA
SUTRS

PV 6:00PM MRO  XINMELZHOU T LECT LB 22 A T
25

5 6:00PM MRO  COSCOKACHSIUNG 777 SSA  LB266 La T
685 27UTR 4UTRS

P 6:00PM MRO  YMUBIQUITY PA 102 La T
IUTR

7 6:00PM MRO  HMM GARNET e TS LB 236 LA
34UTR

8 "6:00FM MRO  ONEHUMEN Yri | Ti218 1A T
a8 27UTR

N 6:00PM MRO  COSCO PORTUGAL 77 LBCT  LB26 LA T
98 3KDP 1UTRS

10 600PM MRO  COSCO AFRICA 7 SSA LB245 LA T
QUTR IUTRS

1 5:00PM MO ONE HENRY HUDSON Yy T2z La T
FAY A

et e e FlexandEarly

12 6:00PM MO ONE HENRY HUDSON YTI TI212 LA
88 3DS 2CMBC/5:30 3HL 8UTR 2AST/5:30 184112

15 5.00PM MO MSCIVANA 7 T LB140 1A T
IDS

________________________________________________________________________________________________________________________________________________ FlexandEBwry

14 6:00PM MO MSC IVANA TTI LB 140 LA
451




Jan. 10. 2026 ¢11:32AM No. 2035 P, 3/12

Ale.w” e Type Ship Name Company Berth 1ags
15 5:00FM MO DELAWARE EXPRESS AFM TI 400 LA
18
................................................................................................................................................ Flex and Early
16 6:00PM MO DELAWARE EXPRESS APM TI 400 LA
28 22851
17 500PM MO GUSTAV MAERSK APM  TI400  La T
1UTRS
__________________________________________________________________________________________________________________________________________ Flex and Early
18 6:00PFM MO GUSTAV MAERSK APM TI 400 LA
28 325L
19 500PM MO | MOLCREATION T P 6 a7
1DS
: et eeee oo et e oot Lo e At SRAR e oL e A e et e eeeer e FlecandFarly . oo
20 6:00PM MO MOL CREATION TP 136 LA
FAY
21 500PM MO  PRESIDENT CARTER FMS T4 a7
128L
e e emere AR Flex and Early
22 6:00PM MO FRESIDENT CARTER FMS TI 304 LA
88 2DS I8UIR
%3 600PM MO COSCOKACHSIUNG . SSA LB266 LA
48 IDS S8UTR IUTRS 38T/5:30
24 gooPM MO yMuelQuITY T PA w02 LA
2S8L
25 600PM MO CMACGMDUTCHHARBOR . LBCT LB 24 a
108 28SL 3KDP 2UTRS
26 S00BM MO EVERLASTING . APM 400 a7
4S 1KDP
................................................................................................................................................ Flex and Early
27 6:00PM MO EVER LASTING APM TI400 LA
15
28 600PM MO HMMGARNET ms  LB236 LA
18T/5:30
29 5000M MO ONEHUMEN yor  mais La 7
IDS
____________________________________________________________________________________________________________________ Flex and Early




' : P,
Ale, /3 ”:1.191-13026 EIW‘J’IIJEQAM Ship Name Company Berth NEHQEQ;% 4/12

30 6:00PM MO ONE HUMEN YTI TI218 LA
48 IDS 8UTR 38T/5:30

3l 6:00PM MO COSCO AFRICA 58A LB 245 LA
45 IDS S8UTR IUTRS 25T/5:30

32 6:00PM MO MAERSK NILE SSA LB 270 LA
48 IDS IHL 8UTR 1UTRS 2ST/5:30

33 5:00PM MO BULK GENEVA PS.T. 176 GE
25 1854112
_____________________________________________________________________________________________ FlexandEarly oo
34 600PM MO BULK GENEVA PST. 176 la
2D 4HL 4UTR
35 500BM MO CMACGM SYMI T EMS 1302 LA T
125L
________________________________________________________________________________________________ Flex and Eurly
36 6:00PM MO CMA CGM SYMI FMS Tt 302 LA

168 4DS 36UTR

37 S:00PM MO MSC KATIE TTI LB 140 LA
1DS
________________________________________________________________________________ HFlecondEarly
38 6:00PM MO MSC KATIE TT1 LB 140 LA

165 3DS 36UTR 10ST/5:30

39 S:00PM MO MSC MUNDRA VI 7 PA 100 LA
28 251 IDS JUTR
............................................................................................................. FlecandEarly
40 6:00PM MO MSC MUNDRA VIII PA 100 LA
108 2DS 23UTR 65T/5:30
P 5:00PM MO KMTC NINGBO 7 ssA  LB9% LA T
1458L 1DS IHIL IUTRS
_________________________________________________________________________________________ FlecandEorly
4z 6:00PM MO KMTC NINGBO SSA LB 96 LA
165 3DS 24UTR 3UTRS 128T/5:30
a3 6:00PM MO EVER MEMO 7 ETS  TI227 | LA T
48 I1DS S8UTR I1UTRS
44 6:00PM MO CMA CGM SYMI T FMS  TI302 La T

8§ 2D§ 1SUTR



Jan, 10. 2026¢11:32AM No. 2035 P B/12

Ale.# o Type hip Name Company Berth Lags
45 - 3:00AM MO SAGAFLORA PTSC 165 SH-Borax
2CMBC(C/2:30




11020

0. 2026, 1: 334 ho. 205
AVERAGE REPORT
For Night Shift
1/3/2026 | 1/412026 | 1/5/2026 | 1/6/2026 | 1172026 | 1/8/2026 | /972026
St Sm | Mon |Tue |wed T i

Contaimer | 0 | 0 | 0 | 0 | o | o | o

Lashing 0 0 0 0 0 0 0

Primary g8 10 | 11 | 19 | 27 | 35 43
Secondary | 8 | 11 | 11 | 19 | 27 | 35 | 43
Hold 0 0 8 16 | 24 | 32 | 40
Dock 0 0 0 0 8 16 24
Jitney 0 0 8 10 18 26 | 34
Winch 0 8 10 18 26 34 42
Carpenter 8 9 9 10 18 26 34
A-Crane 0 0 0 6 14 22 30
Casnal 0 0 0 8 16 24 32
Swamper 0 0 0 0 8 16 24
B-Crane 8 11 19 21 29 37 435
A-UTR 6 14 18 26 32 36 44
B_UTR 8 16 24 30 38 46 54
Mechanies | 8 8 16 | 24 | 32 | 40 | 48
Night ID 3 14 18 25 32 40 46
Steady 0 0 0 0 0 0 0

Ship Gang 0 0 0 0 0 0 0

Dock Gang | 0 0 0 o | o 0 0

P

6/12



Jan. 10,2026 11:33AM No. 2035 P 7/12

Job Forecast Report
@ @ 1/1072026 10:11:13AM
———

Gangs Shorted Early MO EO MRO RO LM Total
Container Gang 0 0 0 0 0 0 0. 0
Lashing Gang 0 0 0 0 0 0 0 0
4002_Gang 0 0 0 0 0 0 0 0
4012_Gang 0 0 0 0 0 0 0 0
4112_Gang 0 0 1 0 0 0 0 1
D4 0 0 0 0 0 ] 0 0

0 G 1 0 0 0 0 1

Boards Shorted Early MO -*EO MRO RO LM Total
Hold 0 212 106 0 11 0 0 329
Crane 0 0 3 0 0 0 0 3
Crane Top Handler 0 0 0 0 0 0 0 ]
Winch 0 1 0 0 0 0 0 1
Key Hold 0 8 0 0 0 0 0 3
Titney 0 59 4 0 0 0 0 63
UTR 0 1 139 0 60 0 0 210
CY 0 0 36 0 0 0 0 36
Lumber 0 0 0 0 0 0 0 0
Carpenter 0 0 0 0 0 0 0 0
Swamper 0 9 17 0 0 0 0 26
Casual 0 0 0 0 0 0 0 0
Dock 0 127 6 0 0 0 0 133
Mechanics 0 0 0 0 0 0 0 0
Gear 0 0 0 0 0 0 0 0

0 427 311 0

Number of flops (UTR - UTRWork = Flops):




1020, 10,2026, 17:33A0 Allocation List for : 1/11/26 Shift : Day o 2035 7. 8/11
Start Order

Ale.# e __Type Ship Name Company Berth Tags

1 $:00AM MRO ONE HENRY HUDSON YTI TI212 LA
1UTR

2 8:00AM MRO M5C IVANA TTI LB 140 LA
1UTR

3 8:00AM MRO MOL CREATION TP 136 LA
FAS '

4 8:00AM MRO EVER MEMO ETS TI227 LA
88 25UTR 5UIRS

5 3:.00AM MRO XIN MEI ZHOU LBCT LB 22 LA
18

6 8:.00AM MRO COSCO KAQHSIUNG S55A LB 266 LA
2UTR

7 8:00AM MRO YM UBIQUITY PA 102 LA
1UTR

] 7:00AM MRO EVER LASTING APM TI 400 LA
1KDP

Early Dispatch

9 3:00AM  MRO HMM GARNET ITS LB 236 LA
20UTR

10 8:00AM MRO ONE HUMEN YTI TIZ18 LA
1UTR

11 8:00AM MRO  COSCOPORTUGAL LBCT LB 26 LA
18

12 §.00AM MRO COSCO AFRICA 55A LB 245 LA
2UTR

13 8:00AM MRO CMA CGM 8YMI FMS TI302 LA

' 1UTR
14 §:00AM MRO MSC KATIE TTI LB 140 LA

IUTR




Ate. /20 10 202611195 Spip Name Company Berth  'lany’ | V12

15 7:00AM MO CARNIVAL PANORAMA MET LE H4 FRPA
288 2D 46P/7:00 6HL 22CLW

e e e e h oo oo ee oo e e ee et Flex and Early
16 7:00AM MO CRYSTAL SERENITY PA’ SP 93 FRPA
2KH 85 25P/7:00 IDWD 4HL 8CL
............................................. et e and Early
17 7:00AM MO NORWEGIAN BLISS PA SP 92 FRPA 7
6KH 125 40P/7:00 6HL 12CL
________________________________________________________________________________________ . Flexand Borly
18 7:.00AM MO ONE HENRY HUDSON YTI TI212 LA
PAY A
_________________________________________________________________________________________________________________________________ Flex and Early
19 2:00AM MO ONE HENRY HUDSON YTI TI212 HA-Class A Explosives
88 3DS 2CMBC/7:30 3HL SUTR 28T/7:30 184112 ‘
0 2:00AM MO MARGUERITE 77 MET  LB24  SHAlIGomd 7777
3D ICDAB/7:30
21 7:00AM MO MSCIVANA TTI LB140 LA
1DS
_______________________________________________ Flexand Early o
2 800AM MO MSC IVANA T TTI LB 140 LA
FAY S
23 700AM MO  MOLCREATION TP 136 LA
1D§
___________________________ Flex andEar{y_____q_
T 8:00AM MO MOL CREATION 7 TP 136 LA
18
25 7:00AM MO XIN MEI ZHOU LBCT  LB22 LA
4SL
______________________________________ Flex and Early
6 8:00AM MO XINMEIZHOU LBCT  LB22 LA
4S1.
a7 7.00AM MO COSCO KAOHSTUNG 554 LB 266 LA
LAY A
___________________________________ FlexandEorly =~
P 8:00AM MO YM UBIQUITY PA 102 LA
251
29 7.00AM MO EVER LASTING APM TI 400 LA
88 2KDP
Flex and Early




Jan, 10, 2026 C11:34AM . No. 2035 P, 10/12
Ale.#" o o Type Ship Name Company Berth 1298
30 8:00AM MO EVER LASTING AFM TI 400 LA
FAY
ETR 7.00AM MO ' HMM GARNET T ITS  1B236 LA e
IUTRS :
____________________________________ e Hlex and Early
32 8:00AM MO HMM GARNET ITS LB 236 LA
2UTR
33 7.00AM MO COSCO PORTUGAL LBCT LB 26 a7
1KDP
___________________________________________________________________________________________________ Blex e
34 7:00AM MO CMA CGM SYMI FMS TI 302 LA
ITUTR
.................................................................................................................................. Flex and Eurly
35 8:00AM MO CMA. CGM SYMI FMS T1302 LA
IS8T/ 7:30
36 7:00AM MO MSCKATE T LB140 LA T
I1DS
................................................................................................................ Flex and Early
37 8:00AM MO MSC KATIE TTI LB 140 LA
EAYS
38 7:.00AM MO MSCMUNDRA VII PA w0  La
2SL
______________________________________________ . e Flexand Early
39 8:00AM MO MSC MUNDRA. VIII PA 100 LA
168 4DS 32UTR 8S5T/7:30
T 8:00AM MO KMTC NINGRO ssA LB 96 A T
1685 4DS IHL 28UTR 4UTRS 128T/7:30
41 700AM MO WANHALALZ vy Ti214 1A T
268L 2DS 1HL 2UTR
................................................................................................................. Flexand Early =~
42 8:00AM MO WAN HAIL A12 YTI TI 214 LA
208 3DS 38UTR 138T/7:30
P 7:00AM MO GRETE MAERSK 7~ APM T] 400 LA
208 205L 6KDP 2UTRS
e e e FlexandEary
44 2:00AM MO GRETE MAERSK APM TI 400 LA
18



Ale. /2 102026 €11 34AN

No. 2035 P 11/12

Time _ Type Ship Name Company Berth 1ags

45 7:00AM MO COSCO SPAIN LBCT LB 24 LA
45 3685L 4DS 3UTRS

________________________________________________________________________________________________________________________________________________ HexendEerty .

46 8:00AM MO COSCO SPAIN LECT LB 24 LA
148 2KDP

PrA T00AM MO NAVIOS UNISON 7T APM TI400 LA T
165 ISSL 5KDP 2UTRS

............................. OO i ... ... A

48 $00AM MO NAVIOS UNISON APM T1 400 LA
Ay

49 7.00aM MO KAIMANA HILa e SSA LB 60 La T
10SL

________________________________________________________________________________________________________________________________________________ Flex and Early

50 8:00AM MO KAIMANA HILA SSA LB 60 LA
128 3DS 2IUTR 3UTRS 85T/7:30

51 8:00AM MO EVER MEMO T ETS  TI227 LA T
48 IDS 8UTR IUTRS

52 800AM MO cMAcCGMsYmI T FMS  TI302 A T
48 1DS OUTR

53 8-00AM MO MSCKATIE T TTI LB 140 LA
48 I1DS 9UTR

54 8:00AM MO CcOSCO SPAIN T LBCT LB 24 A T
25




/10780, 10202611 34AM Ne. 2035
b AVERAGE REPORT
For Day Shift
1/4/2026 | 1/512026 | 1672026 | s 182026 | 11972026 | 1/107202
Sm | Mon Tue | Wed Thu Fri |Sat

Container | () 0 0 0 0 0 0
Lashing 0 0 0 0 0 0 0
Primary 11 17 | 25 | 32 | 40 | 48 56
Secondary 11 18 18 26 34 42 50
Hold 16 18 26 34 40 48 54
Key Hold ] 16 24 32 32 32 40
Winch 16 24 24 32 40 | 48 50
Jitney 8 16 24 32 36 44 51
Dock 8 16 24 32 36 43 45
Lumber 16 16 19 27 35 43 43
Carpenter 0 8 16 24 26 34 34
A-Crane 8 11 19 22 22 30 38
Swamper 8 9 11 16 22 30 38
Casual 8 9 11 19 22 30 33
B-Crane 11 11 19 27 35 43 51
A-UTR 8 16 24 32 40 45 45
B UTR 14 22 30 36 43 51 59
Mechanics 10 18 26 34 42 50 55
D 15 20 27 32 40 46 54
Steady 0 0 0 0 0 0 0
Ship Gang 0 0 0 0 0 0 0
Dock Gang 0 0 0 0 0 0 0

P

12/12



